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MEO BREEZE

MESSAGE
FROM CEO

DEAR COLLEAGUES,
This quarter has built upon previous
progress to celebrate further success, most
recently with one of our key customer,
Chevron, in Thailand. We were awarded
long term AHTS services contracts, partially
through our Uniwise joint venture, for 4
vessels in total. In addition to this we also
extended and renewed a number of existing
vessel contracts.
Many of you will have already seen that
we recently welcomed Mr Venkatraman
Sheshashayee (Shesh) on board as
Deputy CEO.
Shesh will reinforce our senior leadership
team, as we take the company to the next
level. Initially his focus will be on business
development and organisational initiatives
while over time he will take on greater
responsibility for certain Business Units and
Group functions. We are also pleased to
announce that Dr Chew Kia Ngee has joined
the MEO Board as Chairman of the Audit
Committee. In this role his main focus will
be to oversee the growing strength of the
business. We are delighted to welcome both
on board!

OPERATIONAL EXCELLENCE
REMAINS KEY. WE SIMPLY WILL
NOT SUCCEED IF WE DO NOT
OPERATE TO THE HIGHEST
STANDARDS OF SAFETY,
RELIABILITY AND EFFICIENCY.
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Our crewboat fleet continues to perform
well with high utilization levels. We have 8
more vessels on the way over the next 15
months; these will be deployed over SE Asia
and the Middle East. On top of an expanding
crewboat fleet, we have a number of other
capital commitments for more new vessels,
such as a workboat and 2 AHTS (90 ts
bollard pull).
We are also pursuing opportunities to
acquire new assets against long term
contracts, such as OSVs, in the sectors of
subsea support, accommodation/topside
maintenance and selected AHTS/PSV
segments.

WE CAN NEVER LET UP THE PRESSURE TO DO BETTER
IN SAFETY, A MAJOR INCIDENT IS ALWAYS LURKING IF
WE DO!

I am pleased to report that all of our
Business Units (regional subsidiaries
and EOS) continue to perform well. We
continuously monitor and adjust these in
terms of fleet deployment and local support
organisation and are pleased with their
ongoing progress.

Considerable management time, funds and
other resources will continue to be spent
on helping to ensure that we get this right
and that our efforts continuously improve.
On the safety front, we are performing well,
and here I must mention our Australian
colleagues who have made some major
step changes. We congratulate them for
that!! We can never let up the pressure to do
better in safety, a major incident is always
lurking if we do!

In SE Asia, all main sub-BU`s (Malaysia,
Thailand, Indonesia and Brunei) are looking
good going forward and Australia (SEO)
is chasing opportunities offshore whilst
working hard to redeploy the nearshore
fleet.

Training continues to be a major focus for
our business. In addition to the current
facilities in Batam and Songkhla, we are
looking to replicate these first-rate centres
in our new consolidated facility in Hamriya
(Sharjah).

In the Middle East, we have some major
bids outstanding and one of our key focuses
there is on execution and organisation/
process improvement.

Lastly, we recently completed our internal
Human Resources review and are now
on a 12 month multi-point plan to step
up and improve our practices in this area.
Human capital is absolutely crucial to the
successful execution of our strategy and we
are committed to investing our resources to
ensure we attract and retain the best talent.

We have also acquired a significant addition
to our fleet, DP2 Subsea Operations Vessel
Windermere.

EOS is on a good run on the back of big
current projects in Australia and beyond that
the outlook continues to look reasonably
rosy, with more focus on other geographies
(SE Asia and Africa).
As always, vessel utilization (on hire time)
is the main driver for strong financial
performance and acceptable returns in the
capital intensive industry. OE remains key.
We simply will not succeed if we do not
operate to the highest standards of safety,
reliability and efficiency.

We look forward to your ongoing dedication
and passion for the “cause”, but first and
foremost,
Be Safe!!!!
Diederik de Boer
CEO
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Let us quickly examine the aspects of strategy.

STRATEGY &
STRATEGIC PLANNING

STRATEGIC PLANNING

STRATEGIC PLAN

Strategic planning is a management activity that is used to
define goals, set priorities, focus energy and resources, ensure
employee engagement and alignment and continuously
assess and adjust the organisation’s direction in response to a
changing environment.

A strategic plan is a document used to communicate with
the organisation the organisations goals, the actions needed
to achieve those goals and all of the other critical elements
developed during the planning exercise.

Strategic planning is a core discipline, not a one-time
initiative. It shapes and guides what an organisation is, who
it serves, what it does, and why it does it, with a focus on the
future.
Effective strategic planning articulates not only where
an organisation is going and the actions needed to make
progress, but also how it will know if it is successful.

BY DEPUTY CEO,
VENKATRAMAN SHESHASHAYEE

STRATEGIC MANAGEMENT
Strategic management is the comprehensive collection of
ongoing activities and processes that organisations use to
systematically coordinate and align resources and actions
with mission, vision and strategy throughout an organisation.
Strategic management activities transform the static plan
into a living, evolving and adapting entity.

Steps in Strategic Planning & Management :
There are many different frameworks and methodologies for
strategic planning and management. While there is no absolute
rules regarding the right framework, the majority follows a similar
pattern and have common attributes. These are :
1. Analysis or assessment, where an understanding of the current
internal and external environments is developed.
2. Strategy formulation, where high level strategy is developed and
a basic organisation level strategic plan is documented.
3. Strategy execution, where the high level plan is translated into
more operational planning and action items.
4. Evaluation or sustainment / management phase, where 		
ongoing refinement and evaluation of performance, 		
culture, communications, data reporting, and other strategic
management issues occurs.

Thank you for the warm and affectionate welcome into the MEO family. It is wonderful being here. I
have known so many of you as contemporaries and friends for quite a few years, and am overjoyed to
be part of this dynamic, growing and successful organisation.
When Elin, Chief Editor of Breeze asked me to write a few words for Breeze, I thought I should write
about what I enjoy most about working – building and implementing strategic plans. You will surely
have hear of ‘strategic plans’ before, possibly many times. I thought it may be useful to discuss the
fundamentals of strategy and strategic planning.

Strategy is a plan of action designed to achieve a long-term or overall aim. The concept of strategy was first mooted by Sun Tzu, the
immortal author of The Art of War, in 512 BC. Sun Tzu’s approach was very simple and straightforward: “Decide what you want to achieve,”
he said, “and then plan how you are going to achieve it.”
While Sun Tzu wrote about strategy in the military context, this concept has become critical to the building, developing, growth and success
of companies across the world.
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Attributes of a Good Planning Framework :
1. Developing a systematic approach that starts with the end in
mind.
2. Incorporating change management and leadership development
into the organisation’s DNA.
3. Building robust systems that gather, collate and analyse data
and information enhance decision making.
4. Incorporating the ability to continuously scan the external
and internal environment, continuously interact with 		
and understand customers and stakeholders’ needs and 		
expectations.
5. Aligning strategy and organisational culture, with a focus on
results and the drivers of results.
6. Integrating organisation systems and aligning the organisation
around the strategic plan.
7. Simplicity, clarity, practical and realism.
8. Incorporating continuous learning and feedback, to promote
continuous long-term improvement.
9. Developing a versatile toolkit, including terminology, concepts,
steps, tools, and techniques that are flexible and scalable.

Strategic planning gives a company the ability to define a
destination, draw a road-map that leads to it, display the roadmap to all its employees, decide the vehicles required to make the
journey, and track the company’s progress towards its goal. A good
strategic plan aligns, empowers and motivates employees, excites
and delights customers and delivers increased value to shareholders.
I will close this with one of Sun Tzu’s most famous quotes, which
summarises the concept of strategy brilliantly -

IF YOU KNOW THE ENEMY AND KNOW
YOURSELF, YOU NEED NOT FEAR THE
RESULT OF A HUNDRED BATTLES. IF YOU
KNOW YOURSELF BUT NOT THE ENEMY,
FOR EVERY VICTORY GAINED YOU WILL
ALSO SUFFER A DEFEAT. IF YOU KNOW
NEITHER THE ENEMY NOR YOURSELF, YOU
WILL SUCCUMB IN EVERY BATTLE.
Sun Tzu
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UPDATES
EXPRESS OFFSHORE SOLUTIONS (EOS)

EDITORIAL
EXPRESS OFFSHORE SOLUTIONS (EOS)

TEAM MEO SUCCESSFUL COLLABORATION IN AUSTRALIAN PROJECT
DEAR COLLEAGUES, CLIENTS, FRIENDS,
Many thanks for taking the time to read about our continued growth
and range of diverse exciting projects, which have kept us busy over
the past months.
In Australia, we are actively working on the Gorgon project and
expecting the first barges to return over the next months. The same
goes for our involvement with Saipem on the Ichthys project.

MEO Singapore, MEO Australia and subsidiary EOS collaborated in
a project with Apache Corporation, a US based E&P company, to
support the construction of the new Dampier Floating Deck (DFD)
located at the Port of Dampier Western Australia.

EOS HAS RECENTLY EXPANDED INTO
EUROPE. OUR FOCUS IS ON EXPANDING
OUR EUROPEAN CLIENT BASE AND
PROJECT SUPPORT ENTRY INTO EAST AND
WEST AFRICA.

The objective of the project was to address the port’s congestion.
The scope of work included extension of an existing barge,
fabrication of the jacket and pile structures which will keep the barge
in place whilst allowing it to rise and fall with the tides.

Meanwhile, we have mobilised our first tugs for Heerema Marine
Contractors as we were recently awarded the internationally crewed
tow tug package.
EOS was already assisting Heerema with their barge requirements
and the same is expected to continue all the way through 2015.
Another smaller contract was signed with SapuraAcergy, in the
collection of the Wheatstone buoyance tanks.
Australia remains a key market for EOS and we are working closely
with the MEO Group to ensure continued Operational Excellence
and safe delivery to all our clients.
At the time of writing, it is monsoon season in SE Asia with no
large projects ongoing. We continue to assist different contractors
on smaller deliveries and tows, ensuring timely delivery of their
structures to site. More news on the latest project awards for the
region will follow in the next Breeze.
Meanwhile in the Middle East, we have successfully completed the
linepipe, jacket and deck transports for the DPE Jalilah project, with
multiple barges and other equipment working for the main regional
offshore contractors.

EOS was also successful in securing the project tow, using 3rd party
tugs to move the deck to Dampier.

Mark van der Molen

BACKGROUND: DAMPIER FLOATING WHARF
Quite exciting is EOS’ recent expansion into Europe, where Bas van
Schaayk has joined our ranks as Senior Commercial Manager. Bas is
based in the Netherlands and comes with a wide range of project
and commercial experience. He will be focusing on expanding our
European client base and work on our project support entry into
East and West Africa. The latter will be done in close cooperation
with our colleagues in the Middle East.

The Dampier floating wharf is comprised of a large 100 metre fully ballastable
barge. The facility can operate 24 hours a day and within 80% of the extreme
tidal range affecting the vehicle ramp. It is the largest of its kind in the world and
operates in the most aggressive of environmental conditions.
The floating berth is capable of maintaining two 80 metre offshore support vessels
for the loading of drilling chemicals, tools and equipment to support Apache’s
drilling program.

Rest me to thank all for reading and your continued support. We
look forward to updating you again in the next Breeze, meanwhile
please enjoy some of the pictures provided.
Regards,
Mark van der Molen

EOS WELCOMES NEW ADDITION TO TEAM, TAKES A STEP CLOSER TO EUROPEAN CUSTOMERS
Bas van Schaayk has over 15 years of extensive experience in
logistics/ oil and gas industry, the newly appointed EOS Senior
Commercial Manager is also curious and enjoys the variety in life.
He describes life as a journey of constant discovery and learning,
which is one of the reasons he joined EOS. He aspires to create a
positive impact and expand the business together with the team.
“Being located in Amsterdam allows us to be closer to our potential
customers, to meet them face-to-face and to better understand their
needs. We are a dedicated team, with professional expertise and the
support of MEO vessels, and we optimise these to the full benefit of
our clients.”
Bas is happily married and has 2 children, age 5 and 6. One of his
most unforgettable experiences was a year-long round the world
backpacking trip, with his then girlfriend now wife.

Miclyn3317 under tow in Australia with Wheatstone buoyancy tanks

BEING LOCATED IN AMSTERDAM ALLOWS US
TO BE CLOSER TO OUR POTENTIAL CUSTOMERS,
TO MEET THEM FACE-TO-FACE AND TO BETTER
UNDERSTAND THEIR NEEDS.

First MEO barge leaving Batam for Australia on Heerema’s Inpex Ichthys Project

Bas van Schaayk
Senior Commercial Manager, Europe
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COMMERCIAL
UPDATE
The past quarter has been another successful quarter for MEO
commercially. We have substantially grown our forward orderbook
to approximately US$800 m which is a significant achievement and
testament to the quality of the entire organisation at MEO. Our
clients continue to want to work with us as we continue to provide
them with new and innovative assets, matched with top quality
service.
The biggest transaction of the quarter, and in fact in the company’s
history, was the acquisition of the Windermere from Hallin against
a 5 year contract with a reputed subsea services provider in South
East Asia. This vessel is the largest vessel in the MEO fleet and we
are delighted to be able to broaden our service offering to our global
customer base.
Our joint venture partners in Thailand, Uniwise Offshore, picked up 3
AHTS contracts with Chevron in the Gulf of Thailand for 4 years plus
3 x 1 year extension options. Amongst the spread of assets was the
Uniwise Advancer as well as our two new 7145 BHP, 90TBP AHTS, the
Uniwise Adventure and Uniwise Advantage which were delivered from
China in August and September 2014 respectively.

MEO Empress

In addition to this tender, Chevron also contracted the MEO Emperor
and MEO Empress for typhoon standby duties. These 5150 BHP, 68T
BP AHTS were recently acquired by MEO in a liquidation process
and fit nicely into our fleet profile in South East Asia. Chevron also
recently awarded long term extensions for the Miclyn Energy, Miclyn
Enterprise and Uniwise Songkhla, and also contracted two new
crewboats, Express 71 and Express 81, for 5 years each.

BUSINESS UNITS UPDATES:
MEO GROUP NEWS
We are delighted to further expand our relationship with Chevron.
We now have 38 units operating for Chevron in the Gulf of Thailand.
What started as a provision of crewboat services has steadily
expanded in size and into larger vessel operations. This recent award,
particularly for the larger AHTS category, is a display of confidence in
our ability as an operator of more complex vessels. We look forward
to continuing to deliver top notch service to Chevron onboard our
growing fleet.

MEO COMPLETES STRATEGIC VESSEL ACQUISITION; ADDS WINDERMERE TO FLEET
MEO is pleased to announce the acquisition of a significant
addition to its fleet - DP2 Subsea Operations Vessel
Windermere.
Windermere is designed for wellhead servicing, inspection
and construction diving, and remotely operated vehicle (ROV)
support.

Adam Clayton
Corporate Finance &
Group Commercial Head

OUR CLIENTS CONTINUE TO WANT
TO WORK WITH US AS WE CONTINUE
TO PROVIDE THEM WITH NEW AND
INNOVATIVE ASSETS, MATCHED WITH
TOP QUALITY SERVICE.

“This acquisition is a game-changing milestone in the evolution
of our global business. Our ongoing fleet expansion programme
remains a strategic priority for us as we enhance our service
offering to clients across expanding geographies. Windermere
enables MEO to offer a wider range of value-added services,
thus reinforcing our commitment to the needs of our clients
across expanding geographies and demonstrating our consistent
industry leadership position,” said Diederik de Boer, CEO, MEO.
The Windermere, MEO’s 80-metre DP2 Subsea Operations Vessel, designed for wellhead
servicing, inspection and construction diving, and remotely operated vehicle (ROV) support.

We have some new vessels entering the fleet in the new year.
The MEO Guardian, a 200 pax accommodation workboat, will be
delivered in January, while the sisters to the 7145 BHP, 90TBP AHTS
contracted by Chevron, the MEO Monarch 1 and MEO Monarch 2, will
be delivered in January and February respectively. In addition to this
we have a pipeline of eight crewboats, including six new generation
crewboats, our Flex-40S range, being delivered in the new year. We
welcome your enquiries on all of these new units.

Windermere boasts its own moonpool, a 15-man saturation
diving system plus an air diving system. She also has an active
heave-compensated 50 MT SWL knuckle-boom subsea crane
to provide true operating capability down to 1,500 metres in
water depth. The vessel accommodates up to 120 personnel with
onboard facilities including a 700 square metre deck, plus an
elevated helipad at the bow.
Effective immediately Windermere will be chartered for a period
of 5 years to a reputed subsea services provider in South East
Asia.
This growth is expected to increase as the company continues to
execute its business strategy and seeks opportunities to invest in
new assets backed by long term contracts with core customers.

I’d like to wish all our customers a safe and happy Christmas period
and look forward to working with you all in the new year!
MEO completes strategic vessel acquisition, adds Windermere to fleet (L-R) Frank Hartong,
Managing Director, Hallin Marine Group and Diederik de Boer, CEO MEO.

MEO MOVES TO NEW DOMAIN “MEOGROUP.COM”
In the light of feedback that our current domain name is lengthy, we have decided to simplify our
domain name to www.meogroup.com, which will replace www.miclynexpressoffshore.com from
20 November 2014 onwards.
MEO Monarch 1 and MEO Monarch 2 have been launched by the builders in China on 11 Nov 2014. It is expected that the vessels will meet their target delivery date, by the first
quarter of 2015.
8
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INTERVIEW
CUSTOMER’S PERSPECTIVE

BUSINESS UNITS UPDATES:
AUSTRALIA

7 QUESTIONS WITH GERARD SIMON, LOGISTICS CATEGORY MANAGER, CHEVRON

1. Tell us about yourself?
I was born and raised in the Cajun Heartland
of Southwestern Louisiana and entered into
the U.S. Army prior to a B.S. degree from
University of Louisiana and then commencing
work in the Oil & Gas Industry with a
Schlumberger company, M-I Drilling Fluids in
Houston, TX, USA.
After years of varying engineering and
management positions, I was hired by
Chevron in 2006. Nearly four years ago, I
became an expat in Bangkok, Thailand as a
Sr. Drilling Engineer, then for the last year as
Regional SCM Category Manager for Logistics,
where I am involved with marine among
other product service lines and first became
acquainted with MEO.

CHEVRON THAILAND HAS AN ADVANCED SUPPLIER
RELATIONSHIP WITH MEO. AT CHEVRON, THE ASR
IS ONE WHERE THE SUPPLIER IS SEEN AS A TRUE
BUSINESS PARTNER..

MEO Australia had succesfully completed
the renewal of our ISO 9001 audit that is
valid until September 2017.

Gerard Simon
Logistics Category Manager, Supply Chain Management
Chevron

2. What do you enjoy most in your job?
What makes you look forward to going to
work each day?
I enjoy challenges and working with people.
Working with great people makes it easy
to wake up each workday before the alarm
clock rings. Chevron employs the best in their
respective field, which allows me to focus on
the needs of Chevron and our suppliers while
incorporating fun along the way.

5. What are the plans of Chevron going
forward in the ASEAN region?
A significant portion of Chevron’s longterm global investment is allocated to
the Asia-Pacific region. We are developing
and operating key multi-billion projects in
Australia, Indonesia, Thailand, and China,
among others, which are reaching key
milestones as the global energy landscape
becomes increasingly focused on Asia.

3. Why do you choose to work with MEO?
How is MEO different from competitors?
Chevron Thailand has an Advanced Supplier
Relationship with MEO. At Chevron, the
ASR is one where the supplier is seen as a
true business partner, so this is the main
difference with MEO versus other marine
suppliers. This is partly due to their dedication
to operational excellence and local content,
in addition to a commitment to the total cost
of ownership reduction.

6. What do you like most about living in
Thailand?
Hands down, the people and the culture are
the most interesting from anywhere else
in the world that I have travelled or lived.
Dubbed “The Land of Smiles”, living in The
Kingdom of Thailand is truly a rewarding
experience for my family and me. My
daughter was also born in Bangkok, so it will
always be a special place for us.

4. What do you hope to see in the future
partnership with MEO?
As technical advancements are made through
the years, MEO needs to continue to invest
in newer, fit-for-purpose vessels in their
fleet as well as operational excellence,
including technical competency
and safety. This will enhance their
position and increase their market
share within the region.
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ISO 9001 RENEWAL

7. Tell us something interesting about
yourself ?
Hunting, fishing and Krav Maga are among
the top of the list but since living in Asia,
those are on hold in lieu of Muay Thai,
triathalons and even my first marathon this
November 2014. Also, my children are getting
to the point where weekends are being filled
with being a spectator to their activities. And
of course we love to travel, especially to the
world’s best beaches in Asia.

Jamie Robinson
Business Development Manager,
MEO Australia

Understanding ISO 9001:2008
ISO 9001:2008 onboard ships specifies the requirements for a quality ship
management system, which ensures that the company provides products
and services that meet customer, as well as regulatory requirements for the
continued success of the company.

THE POSITIVE STEPS IN BREAKING INTO THE LARGE AUSTRALIAN OFFSHORE
MARKET HAVE BEEN BOOSTED WITH THE RECENT PRE-QUALIFICATIONS
IN AUSTRALIA WITH THE LIKES OF PTTEP, SAIPEM & WOODSIDE, AS
DEMONSTRATED IN THE RECENT SUCCESSES WITH CHEVRON, ISO 9001
RENEWAL AND 2014 SEACARE AWARD.

STAFF NEWS
The MEO Australia team warmly welcome Xin Wu on her return
to the Finance department and congratulations on becoming a
mum.

2014 SEACARE CONFERENCE AND AWARDS
On the 10th of September 2014 at the Gala Dinner held at the
Melbourne Town Hall, MEO Australia was announced the winners
of the “Category 2 – Workplace Health and Safety Management
System”. This award reflects the achievement of the team of staff
and marine vessel crew led by David Nicholas, HSEQ Manager, in
maintaining a safe work environment.

WHEATSTONE UPSTREAM SSFP
RECOGNITION AWARD
During April 2014, a Certificate was
awarded by Chevron to the crew
of our MV Alert (Survey Vessel on
the Wheatstone Project). “This is in
recognition of their outstanding safety
performance and will serve as an
example for the entire project.

Image L-R: Lily Shan, Financial Accountant; Natalie Da Silva, Payroll Officer; Feng Lin Sui,
Acting Financial Controller; Xin Wu, Financial Controller; Angela Ireland, Accounts Payable;
Jacky Chai, Management Accountant; Brad Morphew, General Manager.
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BUSINESS UNITS UPDATES:
SOUTH EAST ASIA

BUSINESS UNITS UPDATES:
MIDDLE EAST

THAILAND
FOLLOWING THE MOVE TO A NEW
MIDDLE EAST BASE, MEO MIDDLE EAST
IS WELL POSITIONED TO CAPTURE
GREATER SUCCESSES, EFFICIENCIES AND
PRODUCTIVITY.
MEO CREW TRAINING
CENTRE OPENS
ITS DOORS TO CUSTOMERS
CHEVRON 2014 SCM SONGKHLA OPERATIONAL
EXCELLENCE CLIPBOARD COMPETITION

Jaap Jan Pietersen,
General Manager, MEO Middle East

Summer was hot and busy in the Middle East, not only did
temperatures soar to 50˚C, we also completed five modifications
and two special surveys besides contract mobilizations.

MEO MIDDLE EAST NEW OFFICE

Uniwise Offshore, the JV between the Unithai Group and MEO, participated in the Chevron
2014 SCM Songkhla Operational Excellence Clipboard competition. The aim of this event is
to promote and raise awareness of safety in the workforce. All Chevron’s SCM contractors
and marine contractors were invited to participate.

The DP2 PSV MEO Ranger started working for Horizon Geosciences
with a NOC in Qatar as an end client. She demobilised as per plan
from her assignment with Aramco after 10 successful months and is
now supporting in ROV, subsea work as well as providing the hotel
function to the clients’ crew.

CREW INTERACTION
AND VISIT BY SENIOR
MANAGEMENT

Our safety performance was satisfactory and moving forward, more
emphasis will be given to raising our standards in training. Plans
for a dedicated UAE training center are shaping up and we hope to
launch the training center towards the end of 2014.

5 November 2014- Diederik de Boer CEO,
Venkatraman Sheshashayee Deputy CEO,
with Thongchai Petcharat, Songkhla Base
Manager were on board the Uniexpress 16,
Express 81 and AOS 2 at Songkhla Thailand.
The visit is part of MEO’s Constant Care
interactions between senior management
and crew.

Express 82 joined the fleet and started an assignment in Iraqi waters
to support a large wreck removal project executed by Mammoet.
MEO has over the last years been very active in supporting EPC
contractors, dredging firms and salvage companies in Iraq. We
support the operation with three vessels.
As an organisation in progress, we have recruited new managers
as well. Recently Lydia Autran West joined as the HR and Crewing
Leader and Ivan Gordic joined us as the Technical Manager. The
corporate setup is also in development, amongst others, as we work
to improve on our ISO and OHSAS credentials and focus on new
structures that enable to bid directly in key markets like Abu Dhabi
and Saudi Arabia.
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On the first of June 2014, MEO Middle East completed a long
anticipated target of moving into a new consolidated office in the
Hamriyah Free Zone in Sharjah, where all departments are housed
under one roof.
The new Middle East base is conveniently located next to the
harbour of the Hamriyah Free Zone, complete with dry docking
facilities, in proximity to marine engineering companies.
With a more conducive working environment, raising employees’
morale and productivity, MEO Middle East is well positioned to
capture greater successes.

The team warmly welcomes the visit by
representatives from Chevron who attended
the in-house ISM/ISPS Internal Auditor
course, from June 17-20, 2014 at the Crew
Training Center in Songkhla, Thailand.

UNIWISE’S EFFORTS TO HELP
THE COMMUNITY CONTINUE
Baan Kru Boon Chu Childcare Centre
In Sattahip
Colleagues from Uniwise Offshore (UWO)’s
Sattahip base recently visited Baan Kru
Boon Chu, a care centre for autistic and
Down syndrome children.
The project comprises of rehabilitative
activities to bring cheer to the youngsters
and improve their physical and mental
condition. In collaboration with public
health specialists, UWO conducts the
recreational sessions every two months.
Since the programme began in April, the
children have shown gradual improvement
and enjoy the fun activities.
The number of children involved has
increased by 50% since the programme was
initiated. There are approximately a hundred
children living at the centre.

Bor Pab School In Songkhla Shares Its
Learning Centre
The learning centre established at Bor Pab
School by UWO brings benefit to both the
students and the community, with many
locals utilising the IT equipment and the
library. The school’s teachers have also
shaped their curriculum to maximise the
benefits available through the new facilities.
Most recently, with corporate support,
residents in the community erected a proper
road sign for the “Bor Pab Learning Centre”
so that more people can become aware of
its availability.
13
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BUSINESS UNITS UPDATES:
SOUTH EAST ASIA

BUSINESS UNITS UPDATES:
SOUTH EAST ASIA

INDONESIA

MALAYSIA

MEO Galaxy, 3500 BHP, Maintenance Support Vessel

MEO EXTENDS STRATEGIC SUPPORT FOR MALAYSIAN CUSTOMERS

Seismic Supporter, 3500 BHP, Seismic Support Vessel

PT. Sukses Graha Samudera (PT SGS), MEO’s partner in Indonesia,
has been boosting efforts to better serve its customers in the
Indonesian market.
PT. SGS has 6 vessels supporting the Indonesia business, with plans
to increase the fleet with 70-80 pax crewboats, 5150 BHP AHTSs
and Utility Vessels, to support the rise in offshore demand.

The company also has registered all the managed vessels with
Indonesian class – BKI (Biro Klasifikasi Indonesia) and currently
has completed its 1st and 2nd stage for the certification of the
company’s management system with ISO 9001:2008 & ISO
14001:2004.
Express 3 has also received the best vessel award from PHE ONWJ
for exemplary safety and performance.

Bintang Samudera Sdn Bhd (BSSB), MEO’s subsidiary in Malaysia, has set up a new office in Miri,
Sarawak. It was officially opened on June 2014, as a strategic location to better support MEO’s vessels
operations in East and West Malaysia.
Miri was set up to support the growing business, the staff headcount has grown from an initial team
of 4 to 10. As to date, BBSB is managing 12 vessels including the Multi-purpose Support Vessel Miclyn
Endurance and the Maintenance Support Vessel MEO Galaxy.

Lot 2328,
1st Floor, Jalan Dato Muip,
Bulatan Commercial Centre,
98000 Miri,
Sarawak, Malaysia

BSSB

The company has also recently received a number of contract
renewals from existing customers, such as a 4 year contract
extension by Seascape Survey for Endeavour- DP2 Offshore Supply
Vessel and a one year contract extension by CGG Veritas SA for
Seismic Support Vessel - Seismic Supporter.
Promising Opportunities
The Indonesian market has been moving forward rapidly and the
demand for offshore vessels is predicted to increase 15% - 20% per
year due to the surge of E&P activities in Indonesia.
Continuous Improvement
To meet the growing demands of business expansion, PT. SGS is also
strengthening its team with the appointment of new personnel to
support organisational growth.
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Capt. Mohan Ramasamy
Marine Manager Malaysia Operations

THERE IS CERTAINLY GREAT POTENTIAL FOR BSSB, TO
GROW THE BUSINESS AND PROVIDE BETTER SERVICE
TO OUR CUSTOMERS IN MALAYSIA.
Marketing team at PT.SGS (L-R) Didi Saputra, Director, Visy Yusnita, Tender Administrator,
Vanessa Aquino, Marketing Specialist, Indrawan Indratno, Marketing Manager.
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CONSTANT CARE CAMPAIGN

CONSTANT CARE CAMPAIGN: AT A GLANCE

CONSTANT
CARE

During the 3rd and 4th quarters of 2014, we kicked off the constant
care campaign within the fleet. Many of you who have been with
MEO for some time will have heard of the term “Constant Care”.
“Constant Care refers to the continued care of our people,
the environment, how we conduct our jobs and caring for our
assets.”
We have run a series of ‘Constant Care’ campaigns in previous
years and in the second half of 2014 we built on these previously
laid foundations with a renewed campaign targeting Constant Care
among our people.
So what do we mean by the term ‘Constant Care’?
‘Care’ is a vital part of ensuring our people are kept safe, satisfied
in their work and our business is successful. ‘Care’ cannot be
sporadic and unreliable, it needs to be consistent and constant to be
effective, thus ‘Constant Care’.
At the very top of the list are people. People both ashore and
onboard are the essential core of ensuring MEO operates as a
successful business.
MEO wants to ensure that people are treated fairly, they’re kept well
informed on relevant company and employment matters, provided
adequate care in case they are injured, relieved in a timely manner,
provided opportunities for job advancement and fully supported in
their authority to stop work on grounds of safety.
Onboard one of the most effective safety tools is simply crew
looking out for each other, or as it’s commonly termed in MEO,
‘friend help friend’. Onboard you have a duty to look out for each
other and treat others with respect to ensure time onboard is
enjoyable and comfortable for everyone.
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‘CARE’ IS A VITAL PART OF ENSURING OUR
PEOPLE ARE KEPT SAFE, SATISFIED IN THEIR
WORK AND OUR BUSINESS IS SUCCESSFUL.
‘CARE’ CANNOT BE SPORADIC AND
UNRELIABLE, IT NEEDS TO BE CONSISTENT AND
CONSTANT TO BE EFFECTIVE...

Euan Anderson,
Group HSQE Manager

Daily we should be carrying out our individual jobs with Constant
Care, an important part of operating as professionals, which all of
you are.
Caring for our environment is a pressing issue, if we want our
children to enjoy a healthy environment it is up to us to take
adequate care of our planet.
Our vessels are the hard assets that when put to gainful work ensure
that MEO is a successful business and benefit each of us and our
families with a good living. That’s why it’s important that constant
care is taken in operating them safely and ensuring they and their
equipment are properly maintained as per the PMS, that they are
not unduly put in harm’s way and treated as if they were our own.
As you can see Constant Care is an important part of MEO and you
will be seeing more on this in the months to come in the way of
posters and an important topic of management leadership talks.

PEOPLE

ENVIRONMENT

ASSETS AND VESSELS

• Safety at home and work
• Satisfaction
• Well-informed
• Looking out for each other

• Take care of the planet,
be mindful and reduce
unnecessary consumption of
resources

• Ensure optimal and safe operations
of our vessels
• Proper maintenance of equipment
• Treat our assets and vessels like
they are our own property
17
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MEO’S TRAINING FORUM NOV 4-6 AT SONGKHLA, THAILAND.

STOP WORK AUTHORITY (SWA)

Vernon Low,
MEO ASEAN HSQE Manager
explains the MEO’s STOP Work
Authority (SWA).
Regular weekly training are taking place at both Songkhla and
Batam training centres this year.

office move into larger premises in Hamriyah has provided the
opportunity to make this a reality in the near future.

Both centres are equipped with VSTEP Offshore bridge simulators
and back deck arrangements complete with cranes and swing rope
simulators, with the aim to provide crews with a more interactive
and hands-on environment.

In the first week of November, MEO conducted a Training Forum in
Songkhla which brought together key training stakeholders from
the various regions. The Training Forum is aimed at better improving
training within the group.

MEO is currently of planning a third training centre to be located in
Hamriyah, UAE. The need has been identified to allow the Middle
East’s diverse crew pools easier access to regional specific training,
and allow for a greater degree of training self-reliance. A recent

Feedback from the forum will be featured in the next edition of
Breeze.

OUR EMPLOYEES AND CREW ARE AT THE CENTRE OF THE ACTION,
THEY ARE THE EYES AND EARS OF THE COMPANY, LIKELY TO BE
THE FIRST TO RECOGNISE A POTENTIAL HAZARD. ULTIMATELY
EVERYONE HAS TO DO THEIR PART IN ENSURING SAFETY,
NON-PARTICIPATION FROM JUST ONE PERSON CAN RESULT IN
DEVASTATING CONSEQUENCES.

OHSAS AND ISO CERTIFICATIONS
The Offshore Industry is moving forward to greater levels of HSQE
requirements, such as the OHSAS 18001 and ISO 9001 and 14001 certification
standards respectively.
With the improved MEO’s Ship Management System (SMS) in place for over
a year, the gap required to comply with these standards is vastly reduced and
now would be the right time to take the relative smaller steps needed to attain
this certification in 2015. In doing so, we enhance our competitiveness and
improve our practices.
The Middle East office has recently been awarded the OHSA and ISO
certifications. After which the template created will be used to assist the
remainder of the MEO Group to attain the HSQE certifications.

18

Overview of SWA
• Under SWA, every worker is empowered and urged to keep an eye
out for potentially unsafe situations or processes and stop the job
until the problem is corrected.
• For employees, there is security in knowing there will be no
negative repercussions for stopping work if something believed to
be unsafe is recognised.
Benefits of SWA
This programme is meant to protect all parties, prevent incidents
and promote safety awareness.

TWO KEY INGREDIENTS OF AN
EFFECTIVE APPROACH TO SAFETY

Involve everyone in a culture of safety
Implement a system of safety defences that
allow the company to identify and stop an
unsafe action before it happens
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FOCUS STORY
RE-DESIGNING THE HUMAN RESOURCES FUNCTION
As the organisation is moving towards the future, the HR function
is undergoing a redesign. This includes the set up of newly defined
roles and resources, to create meaningful impact on the business
and for HR to add value as Business partners. Effective business
partners understand how the business works, and bring a measured,
proven impact on the business results.
HR is progressing towards a more strategic function, with 2 areas:
Human Capital Management and Human Capital Development

EMPLOYEE
FOCUS

The industry is driven by operational excellence and client
engagement, hence talent plays an important role in the strategic
growth of the business. The HR function is critical in attracting,
developing and retaining talented employees who are a right fit for
their roles and the company as a whole.
The redesign will improve HR processes towards a more
performance driven culture, enhance employees’ engagement and
enable HR to be an effective Business partner, to contribute to the
continued success and growth of the Group.

1

2
Human Capital Management,

AN OVERVIEW OF THE NEW HR FUNCTION ORGANISATION
Group General Manager HR

HR Operations

Talent
Management

Talent Acquisition
and Training

MARITIME CAREER FAIR 2014
(26TH TO 27TH SEPTEMBER 2014)
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Compensation,
Benchmarking, and
Payroll

Tell us more about yourself?
I hold a first class Marine Engineer certificate, from the Arab
Maritime Transport Academy, Egypt since 1989. I was working
onboard different types of vessels for more than 15 years. I’ve sailed
around the world visiting more than 35 countries. Venice, Italy left
the strongest impression, as public transport is provided by water
buses and private water taxis.
I went to UAE in 1996 and worked 4 years in shipyard and marine
maintenance. In 2001, I joined Abeer Marine, which was renamed
EOT and currently MEO. This marks the start of my 13 year career
journey at MEO. I am married and I have 4 children, 2 boys and 2
girls.
What is your responsibility as Port Engineer?
My responsibility is to ensure that our vessels are operating at their
best at all the times.
My day starts with doing rounds at the work shop, briefing the
workers, answering to requisitions and job cards for repair, preparing
action plans for port call, this includes working closely with our
Supply Chain team to ensure that our inventory of critical spare
parts are in good order.

The Maritime Career Fair organised by The Maritime and Port
Authority of Singapore (MPA) was held from 26th to 27th
September 2014. This was the first time that MEO participated
in the event, represented by HR in collaboration with
Communications and Crewing.
It was a great success as everyone contributed energetically at
our booth. Darren Ang, MEO’s Chief Operations Officer shared his
experiences at the fair, his presence and speech inspired a number
of young talents to enquire about joining the MEO family.

Hassan Ali
Port Engineer MEO

Human Capital Development,

engages Talent, builds pipelines and readiness for
the future organisational needs and promotes
sustainable growth.

revolves around processes
and HR Operations.

General Manager
Personnel

I WORKED TOGETHER WITH THE TEAM TO
BUILD THE WORKSHOP, IT REDUCED MORE
THAN 90% OF THE COST; I CONSIDER THIS
MOST SIGNIFICANT IN MY CAREER.

Our challenge is to avoid vessel off hire and down time and this
requires detailed attention and good planning ahead.

MEO representatives at the Maritime Career Fair 2014

What drives you?

ENTHUSIASM,
DEDICATION,
DILIGENCE &
ATTENTION TO
SAFETY.
Tell us about a project or accomplishment that you consider to
be the most significant in your career?
When I joined the company, there was no work shop and mechanic
functions, the expenses for technical overhauling amounted to more
than 1.5 million Saudi Riyal per year.
I worked together with the team to build the workshop, It reduced
more than 90% of our cost; I consider this most significant in my
career.
Why do you choose to work with MEO?
I like working for MEO as the company is expanding every year and
enjoys a good reputation in the Middle East. In Saudi Arabia, MEO
is ranked number one among its competitors. I’m proud that MEO
provides good service and quality vessels to our clients, with high
attention on HSQE.
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STAFF
NEWS

STAFF
NEWS

MEO CELEBRATES OUR EMPLOYEES’ ACHIEVEMENTS

CORPORATE SOCIAL RESPONSIBILITY

The recent two years was indeed a highlight
for Lina Soho, MEO’s Assistant Vessel Project
Manager, she was conferred Masters in Maritime
studies by Nanyang Technological University
(NTU) Singapore on 1 July 2014. The achievement
was a sweet success to Miss Lina who juggled her
studies, work and pregnancy. She gave birth to a
healthy baby boy in October 2014.
Lawrence Chan, Assistant General Manager,
ASEAN, received his Masters of Business
Administration (MBA) from NTU on 1 July 2014,
after completing the Executive MBA programme
with NTU and BI Norwegian Business School.
Under the programme, Lawrence also received
a Masters of Business Administration from BI
Norwegian Business School on 28 September
2012.

WALK WITH OUR CHILDREN

RADMILLA CHILDREN’S HOME

MEO’s staff and family
actively participated in
the recent Walk with
Our Children event
on Sunday 17 August.
MEO is a proud patron
of the Singapore’s
Children Society’s 1000
Enterprises for children-in-need fund raising initiative.

MEO is pleased to be a sponsor of Radmilla Children’s Home, a
sanctuary for displaced or orphaned children aged 5-12, at Batam,
Indonesia.

The Singapore’s Children Society was set up in 1952 to help protect
and nurture children and youth. There are 9 service centres across
Singapore and one residential home and each year the SCS reaches
out to about 67,574 children, youth and families in Singapore.

Lina Soho , Assistant Vessel Project Manager

Lawrence Chan, Assistant General Manager, ASEAN

BIRTH ANNOUNCEMENTS & MARRIAGES

All the best for their future endeavours!

LAUNCH OF MEO KNOWLEDGE BITES
MEO Singapore Headquarters
recently launched an employee
lunch and learn programme
titled “Knowledge Bites”.
Some topics covered include
business strategy, the oil and
gas industry and our vessels.
External speakers were also invited to share tips on well-being and
communication skills. Staff can look forward to more enriching and
inspiring sessions in the future.

INDONESIA
Lew Jun Xiang Waylon

April 21st - 22nd 2014, PT SGS hosted the MEO crewing forum.

PT SGS team bonding outing
22

Rauf Hendrik Beertema

Kyzeer Tan

Vernice Han

Kwok Jia Sheng

Chng Chee Wei and Mabel Huang

Md Faizal Bin Mohamed and
Abidah Binte Alwy

Licia Huang Weiling and Ten Yee Fong

Staff Name

Department/Position

Location/Country

Name of Spouse/Child

Date of Wedding/Birth

Mabel Huang

Technical (Asean)/
Technical Admin Executive

Singapore

Chng Chee Wei

7 Sep 2014

Michelle Tan

HR/Senior HR Executive

Singapore

Lew Jun Xiang Waylon

25 Aug 2014

Md Faizal Bin Mohamed

Operations Superintendent

Malaysia

Abidah Binte Alwy

23 May 2014

Lina Binte Soho

Assistant Manager, Vessel Project

Singapore

Rauf Hendrik Beertema

29 Aug 2014

Candice Chia

Accountant

Singapore

Vernice Han

22 Sep 2014

Ten Yee Fong

Assistant Finance Manager, ASEAN

Singapore

Licia Huang Weiling

10/18/14

Eben Tan

General Manager, New Building

Singapore

Kyzeer Tan

10/29/14

Kwok Wee Ming

ASEAN SCM Manager

Singapore

Kwok Jia Sheng

10/29/14

Wedding

Baby boy

Baby girl
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WE TAKE PRIDE
IN WHAT WE DO

LOOKING OUT
FOR EACH OTHER
YOUR CARING
FAMILY ONBOARD
CONSTANT CARE – OUR COMMON RESPONSIBILITY

