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MESSAGE
FROM CEO
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DEAR COLLEAGUES,
This will be my last message as the CEO of MEO. After 36 of years
in the industry, it’s time to take it a bit easier and hand over the
responsibility of running the company on a day to day basis to the
current Deputy, soon to be CEO, Shesh. He has been in the company
for quite some time now, preparing and transitioning. I have every
confidence that with him, Derek Koh (CFO) and Darren Ang (COO)
we have a world class quality Leadership Team that can navigate the
Company safely though the difficult times the industry is currently
facing and achieve further attractive and sustainable growth once the
market starts turning again.
My career in MEO started 24 years ago as GM of a predecessor
company, CW Marine Services, the Far East arm of the (then)
Wijsmuller Group. Many of my current colleagues at MEO were
also involved with this company. You will remember those times,
the subsequent acquisition by Svitzer, the split off of the crewboat
business, the merger with Abeer Marine and then shortly thereafter
the acquisition and integration with Miclyn, followed by the
acquisition of Samson Maritime in Australia and Uniwise Towage in
Thailand. Along the way we had various ownership situations, both
private and public (ASX listed), and different Board members that
came with these.
I have worked with a lot of interesting and great colleagues,
customers, partners etc., with whom I have forged quite close
relationships with over my years in the industry. In the end, when
you step back, it’s the people you remember that made your life and
career so interesting! Together we managed to build quite a business.
Partly through organic growth, partly through M&A, but always in
everything we have done in this company, as I am sure will be done

g Burung Kakatua

going forward, we did it with prudence and with OE in mind. As a
result we have a stable business that is geographically diverse and
well-funded with a good contract portfolio, an excellent customer
base and a well embedded OE execution culture.
It has been a very fulfilling journey for me, I can’t be thankful enough
to those of you who have supported me in getting to where we are
now. With all this in mind, I know we can still improve MEO as a
whole in terms of fleet composition, OE, costs, organisation and
processes. With Shesh at the helm I am sure we will be able to do
that. So please continue to lend the support to him that you have
shown me so we can continue to build on this fantastic business
which is such a big part of our daily lives.
All this doesn’t mean you have seen the last of me. I will remain
on as a MEO Group Director, Non-Executive Chair/Director of
Uniwise, MEO Brunei and our Indonesian entities. Additionally I will
be consulting to the company on strategic issues and in a coaching
capacity when required.
Once again my thanks to all of you for everything over the last 24
years, I am so proud of what we have achieved together and I look
forward to a much longer association with this Group!
Shesh and his team will look forward to your ongoing dedication and
passion for the “cause”, but first and foremost,
Be vigilant and safe!!!!
Diederik de Boer
CEO
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MESSAGE FROM
DEPUTY CEO

COMMERCIAL
UPDATE

DEAR COLLEAGUES,
We are coming to the end of the Annual Budget Exercise for FY2016.
This is a long and onerous process, and I thank all of you for your
efforts and contributions towards this exercise.
People have differing views and understandings of a budget. Why,
some people ask, do we need to go through this exercise year after
year? How does this help? Why is it so detailed and exhaustive?
In simple words, a budget is a quantitative expression of a plan
for a defined period of time. A budget is not only about numbers
or dollars. It is the expression of the strategic plan of the Group, for a
financial year, in measurable terms.
The word ‘budget’ is derived from old French word ‘bougette’, which
means purse. Wikipedia defines a budget as ‘an organisational plan
stated in monetary terms’.
A budget helps to aid the planning of actual operations by
encouraging managers to consider how market and environment
conditions might change and what steps should be taken to manage
this change. It also pushes managers to consider problems before
they arise.
A budget also helps co-ordinate the activities of an organisation by
compelling managers to examine relationships between their own

operation and those of other departments. A Business Unit (BU)
Head must look at what revenue his BU will generate during the
year, and balance that against the BU’s operating costs, sales costs,
overheads and capital allocation. The BU Head must realistically
evaluate which markets and clients will deliver the expected revenue,
and which teams within the BU will deliver the operations and client
expectations.
Other essentials of a robust budget include – an understanding of
available and needed resources, ensuring that all members of the
team know and understand the plans for the year, and agree and
accept their various responsibilities, to motivate managers to strive to
achieve organisational goals, to provide visibility into the company’s
performance, to create accountability across the organisation.
A budget provides useful tools: a budget is a tool that provides a
forecast of revenues and expenditures, and constructs a model
of how a business might perform financially if certain strategies,
events and plans are carried out; it is also a tool that enables the
actual financial operation of the business to be measured against the
forecast; and finally, it is a tool that helps us establish the various
constraints that we have and to plan how to manage them most
optimally.
The budget of a company is often compiled annually. It requires
considerable effort and is an organisation-wide initiative,
interdependent and cooperative. A budget can be both an ambition
and a reality check.
Having said this, budgets are not unique to companies.

A BUDGET HELPS TO AID THE PLANNING OF ACTUAL OPERATIONS
BY ENCOURAGING MANAGERS TO CONSIDER HOW MARKET AND
ENVIRONMENT CONDITIONS MIGHT CHANGE AND WHAT STEPS
SHOULD BE TAKEN TO MANAGE THIS CHANGE.
Almost any complex undertaking requires a budget. An event, such
as a wedding or a large party, needs to be planned and executed
meticulously. Governments of countries need to plan their operating,
investment and cash flow budgets, and any mistake can affect the
country and its people in very real ways. Families, too, need budgets,
with the primary objective of matching outflows to inflows (making
ends meet). As Mr. Micawber says in David Copperfield “Annual
income twenty dollars, annual expenditure nineteen dollars and
ninety five cents, result happiness. Annual income twenty dollars,
annual expenditure twenty dollars and five cents, result misery.”
Let us, together, aim towards “Result Happiness”!
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Warm regards,
Venkatraman Sheshashayee, Deputy CEO

Screenshot of MEO’s new customised
marketing and CRM system

The sharp drop in the price of oil in the second half of 2014 continues
to weigh heavily on the industry. Day rates are under significant
pressure, global utilisation is trending down and many of our peers
are feeling the impact to their bottom lines. Maintaining utilisation
on our existing assets has become our number one priority and we
can only achieve this by staying close to our customers and providing
them with flawless execution.
Since our last edition of the Breeze we have continued our strong
commercial run. MEO Guardian, our brand new 200 pax non DP
workboat, has followed Magellan 1 and Magellan 2 into Abu Dhabi for
a 245+ day contract with NPCC. We have also expanded our position
with Kris Energy in Thailand, placing MEO Emperor into a 6+ month
Anchor Handling job, working alongside her sister MEO Empress.
Monarch 1 & 2, our brand new 96 T Bollard Pull AHTS, have been
delivered and have had a good start so far. The Monarch 1 towed a
barge owned by CUBE from China to Australia, then completed a spot
job for Vermillion in Australia. We plan on keeping her in Australia
for the time being with plenty of clients showing interest. The
Monarch 2 completed a tow job with Coastal in Thailand, then acted
as a forerunner to the MEO Emperor for Kris Energy, before sailing
to Malaysia for 60 days of work with Murphy Oil. The MEO Ranger
completed its long scope of work with Horizon Survey in Qatar and
we placed her in our first direct contract with Maersk Oil, also in
Qatar. Despite being a short term deployment we are delighted to
add Maersk Oil to our growing list of Blue Chip Clients. Speaking of
Blue Chip Clients, our largest client Chevron, recently awarded us a
7 year extension for the AOS Pataya and a 1 year extension for the
Uniwise Phuket. These units provide offtake and utility support in Thai
waters.

Our crewboat segment continues to perform at strong utilisation
levels and we have had some success in penetrating new geographies.
We have secured a 5 year contract with Halul, providing crew transfer
services to Qatar Petroleum, our maiden crewboat contract in Qatar.
We are also in discussions with Trese, a new and valued client, about
mobilising units into Mexican waters. We are taking delivery of 3
additional units from our brand new Flex 40S range between July and
September and we welcome your enquiries. At the current levels of
demand, we don’t expect they will remain uncommitted for long.
I’m also pleased to announce that we have partnered with SalesForce
to develop a customised marketing and CRM system. This system
will allow all MEO commercial staff to engage with customers
on a deeper level, ensuring we are systematically following up
on opportunities and interfacing with clients on a regular basis.
You will also notice that we are also upgrading our branding and
communication tools. Last quarter we launched a new website and
we are now in the process of developing an App that will have a
number of value added features for our customers, so watch this
space.
As always, we thank all our clients for their faith and support. Despite
troubling times, MEO is here to assist you in any way possible. If you
have any commercial enquiries, please reach out to us at
marketing@meogroup.com

Adam Clayton
Group Commercial Head
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MEO
GROUP NEWS

MEO
GROUP NEWS

GROUP
DOCUMENT
CONTROL

KNOWLEDGE MANAGEMENT CENTRE
We have setup a Knowledge Management Centre (KMC) where
we will centralise our documentation control, do away with
duplication, improve use of resources, improve our quality of
internal processes for managing documents and implement a
standardisation of documents. The name of this system will be
“MEO Knowledge Centre”.

REMEMBER THAT PILES OF DATA AND DOCUMENTS
DON’T ADD UP TO KNOWLEDGE!

WHAT’S COMING OUR WAY
Poseidon Phase 3 will incorporate a Document Management System (DMS) and will enable dynamic search functions, as well as document
correlations to vessel equipment and plan maintenance lists.
While Poseidon Phase 3 is being developed, SharePoint acts as a temporary platform to store, distribute and share the following documents
across all regions and departments.
Integrated
Management System
(IMS)

Certificates

Vessel
Drawings

Vessel Specific
Manuals

Project Specific
Documents

Equipment
Manuals

THE TEAM
The Team - The KMC comes under the Quality Function of the Operations department and is headed by the COO. The team consists of Jovy
Chay - Group Operations Document Controller, and Document Control Executives - Mabel Huang, Lindy Foong and Jenny Cheang.

The aim of MEO Knowledge Centre is to transform information and documents into knowledge assets that become instantly usable across
all levels of the Organisation. As the Organisation expands and diversifies in its fleet, document and data records become larger and more
complex. Hence, the undeniable need for efficient data and information management is crucial for global competitiveness.
Architecture of a decentralised system.

Architecture of a centralised system.

IN THE FUTURE, MEO WILL BE ESTABLISHING A MIDDLE EAST TRAINING ORGANISATION.

MEO GROUP TRAINING – “YOUR FULL SERVICE TRAINING PARTNER”
THINK ABOUT NOW

THINK ABOUT WHAT WE NEED

MEO GROUP TRAINING

• Document formats are inconsistent, messy and not 		
standardised
• Current processes are not in line with organisational 		
changes
• A lot of duplication in reporting systems
• Lack of traceability and loss of records due to poor 		
document control
• Quality and scorecard compliance oversights.
• Lack of ownership and accountability for document 		
management

•
•
•
•
•
•

The establishment of a centralised and common professional
training organisation has gained momentum, with the Training
Centre of Excellence residing in Singapore Headquarters reaching
out to two regions being Indonesia and Thailand.

The key outcome for this training is to ensure all MEO crews are
fully versed and proficient, raising the bar of shipboard safety. The
good is to continue to ensure our client’s confidence in MEO safe
operations.

The MEO Centre of Excellence has defined a common usage of the
Curriculum courses and presentation material which are now shared
across all centres.

MEO’s new Group Training Manager Kenneth Hanks, formerly a
Nautical Institute approved DP instructor teaching a wide range of
DP courses, has a proven track record in teaching such courses and
will provide benefits to the group, not only in training but also in
future DP courses.
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Centralised document and vessel library system
Systematic distribution and retrieval of documents
Standardisation across all Regions/BU – less duplication
Vessel compliance to documentation standards
Accurate and up-to-date information at your fingertips.
Paperless document management

The Safety Management System developed by MEO HSQE is what
the curriculum has been based upon, which covers all aspects of
how we operate.
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BUSINESS UNIT UPDATES
AUSTRALIA

BUSINESS UNIT UPDATES
ASEAN

MEO Australasia recently farewelled the Sealink 161, which was a positive Seismic
Support Campaign with our new Client Polarcus, carried out in New Zealand

MEO AUSTRALASIA
SECURED CHARTER FOR INPEX
The MEO Sovereign 1 went on charter for 6 months with Saipem to support a pipelay vessel for the INPEX ICHTHYS project in
North Western Australia.

Endeavour at Tanjung Priok, departing for an IRM (Inspection, Repair and Maintenance)
campaign for Seascape / Pertamina Hulu in April

INTERESTING FEW MONTHS
FOR OUR ASEAN TEAM
MEO Sovereign 1 preparing for departure from Darwin to field

ANCILLARY & SUPPLY BASE
MEO Australasia have also secured some long term Mooring support contracts with Cube and Toll, two of the largest logistics companies
in Australia.
The team at our North West Supply Base in Point Samson have been busy upgrading the moorings to prepare for these contracts. If you
swing by, you will also notice the upgraded signage to reflect MEO Group branding.

It has certainly been an interesting few months. As a team, ASEAN
has faced utilisation and charter rate pressure from all of our
customers. Despite this, our utilisation is trending upwards and we
have delivered our highest utilisation rates for over 6 months.
With that in mind our Special Fleet vessels Resolution and
Endeavour have continued to support our client, Seascape, with a
wide range of subsea inspection, repair and maintenance activities
throughout Indonesia and Thailand. Our Dive Support Vessel,
Windermere, is clearing much of her first Special Survey items
ahead of a short term charter in Thailand and we expect additional
campaign work within the region once she comes out from her
docking and our ROV Support Vessel, MEO Endurance has had an
idle period which has allowed us to upgrade her DP capabilities and
enhance her marketability even further.
For our general fleet, Brunei has remained a stable market. In fact,
we have seen our project support crew boats extended for several
additional months of activity, whilst the remaining 9 boats continue
on long term work with Brunei Shell Petroleum.In Indonesia, we
have seen our crew boats and seismic support vessel all maintain
strong utilization, especially in the case of seismic support work
where our charterer has secured further seismic campaigns in
Indonesia which our vessel utilised until after the middle of the year.
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In close collaboration with our charterer, we have mobilised a crew
boat to Vietnam as part of a larger seismic spread with the aim of
undertaking a 4-6 month seismic campaign. In Malaysia our fleet
has continued to be deployed to a wider range of Oil Major’s, which
includes our first tanker support project with Murphy (see story
below on the Monarch).
Despite the difficult market conditions, ASEAN continues to deliver
our clients what they require: safe operations with high vessel
uptime at competitive rates. This is best demonstrated by the
recognition by BSP’s head of marine logistics to our crew member,
AB Novaldi for using his Stop Work Authority (see story below). This
reminds us that we will not be punished for using our Stop Work
Authority but often recognised and respected. For all of you who
have exercised your Stop Work Authority over the last few months,
I would like to pass on our thanks. Maintaining this positive culture
will help to keep our boats working and our business successful.

Philip Lewis
GM ASEAN
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BUSINESS UNIT UPDATES
ASEAN

BUSINESS UNIT UPDATES
MIDDLE EAST

MONARCH 2 OFFTAKE SUPPORT
FOR MURPHY OIL

NEW BLUE CHIP
CLIENT

In May, we were selected by Murphy for a 1 + 1 month project in their West Patricia field, Block SK 309
offshore Bintulu, Sarawak
West Patricia field is Murphy’s first development in Malaysia and its first oil production was in 2003. The
field is a shallow water development in 40m of water.
Monarch 2 is supporting the offloading of the 700,000 barrel FSO through static tow operations. In
addition, we will provide supply services in DP2 mode and will also potentially support rig moves.

Murphy’s West Patricia field, Block SK
309 offshore Bintulu, Sarawak

To kick the project off successfully, Captain Glyn Jones of our Thai team joined the Monarch 2’s crew on
board for the first week.

two AHT’s are being deployed for NPCC to support Adma Opco.
With the MEO Guardian delivered in late March, it will now go on to
support Zadco operations as an accommodation support vessel for
their Derrick Pipe Lay Barges and other projects.
Jaap Jan Pietersen,
General Manager, MEO Middle East
The Middle East business unit has enjoyed several eventful months
after the last publication of the Breeze. Several new contracts were
awarded, providing work for an additional seven vessels in the
region.
All contracts were awarded by reputable clients in our core market
place, Qatar, Abu Dhabi and Saudi Arabia. Our existing fleet
remained well deployed and people stayed safe throughout several
short term jobs on the MEO Ranger with Shell Qatar and Maersk
Oil. We are happy to announce the addition of these blue chip
clients to our growing list of customers as we continue to make our
mark within the OSV sector of our region. As mentioned in the past,

After several years of supporting the dredging and seismic industry
this will be our most significant entry into Abu Dhabi and opens the
doors to further growth. Our newly established entity will enable
us to offer our services directly to the oil companies in the Emirate.
With the level of activity in Abu Dhabi and the openness to working
with new operators, it makes us confident that MEO has a role to
play. Entering Abu Dhabi Oil Fields is a massive undertaking but as
one of our very supportive clients stated:

IT IS DIFFICULT TO GET IN, BUT IT IS
EVEN MORE DIFFICULT TO GET OUT
OF ABU DHABI.
Thank you Essam!

Monarch 2 static tow operations for Murphy Oil

Captain Glyn Jones of our Thai team

CONGRATULATIONS
AB NOVALDI – EXPRESS 76
Express 89 Leaving Singapore for the Middle East after modification works

6 May 2015, Novaldi, AB whom was on board
Express 76 was recognised by Capt. Ramit,
BSPSMR, Head of Marine Logistics, for his
proactive attitude by creating an injury free
environment during his course of duty, by
intervening unsafe act(s) during passenger
transfer to and from offshore installations. He
was commended on his safety attitude by Capt.
Ramit and as an appreciation he was awarded
with a Certificate of recognition and a small token
of appreciation (Apple Ipod) by BSP.
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Magellan 2 at the Hamriyah Freezone with Captain Peter Jongejans

MEO have converted several crew boats to utility vessels, which
enabled us to reach another milestone where we were awarded a
long term contract to support Qatar Petroleum, gradually increasing
our presence in the Arabian Peninsula with the addition of actively
mobilising vessels to Saudi Arabia. I can truly say this was a great
team effort by all involved; we couldn’t have done it without the
support of our new build and general fleet team in Singapore. The
collaborated effort really shows the true strength of MEO, which
leaves me happy to announce that additional vessels were accepted
by Saudi Aramco increasing our fleet presence there to 18 vessels.

Jaap-Jan Pietersen (Middle East General Manager) welcomes the
Express 89 and Crew
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BUSINESS UNIT UPDATES
THAILAND

BUSINESS UNIT UPDATES
EXPRESS OFFSHORE SOLUTIONS (EOS)

NEW GENERATION
CREWBOATS
√

√

√

COMFORT RELIABILITY PRODUCTIVITY
Uniwise Offshore has invested in 2 new generation crew boats
(Uniexpress 25 and Uniexpress 26). Key design objectives are
to provide better passenger comfort with higher reliability and
productivity. These new builds will have high passenger capacity
of 100 passengers with improved seats, a back-up generator and
a bow landing platform. They are under construction at Penguin
Shipyard in Batam and, due for delivery in July-August 2015.
Targeted areas of deployment are Thailand and Myanmar.

100
EOS 4002 departing Korea transporting Ichthys piles

as assisting with multiple EPC’s on the project with 15 to 20 units
working at any given time. With all this in mind we estimate to
continue working through to the beginning of 2016.

UNIWISE SATTAHIP
GIVE BACK TO THEIR COMMUNITY

In the Maharajah Lela South Field Development Project in Brunei
we were recently awarded the complete marine support fleet (Tugs,
Barges and Escort Tugs), where we will be moving linepipe, jacket,
piles and topsides.

Uniwise Sattahip office has participated in a local community development project. It has collaborated with a foundation whose focus is to
improve the physical and mental health of children with autism and down syndrome. Uniwise sponsors the training of staff at the childcare
center so as to enable them to conduct proper recreational activities for the children. Our staff and the training specialists will visit the
facility every 2-3 months to monitor the progress. There are about a hundred children in the center.

Recreational activity in
progress

Billboard encourages
participation from
interested parties
Mr Praphoj Jaicharoen, Uniwise’s Sattahip Base Manager, participating in a drawing class
with the kids
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Meanwhile in Vietnam and Indonesia we contracted our newbuild
280ft barges and in the latter country we are assisting our clients
with multiple assets on the Kepodang Project through our affiliated
entity in Indonesia, PT SGS.

WE HAVE BEEN FORTUNATE TO
RECEIVE MULTIPLE LOI’S FOR
PROJECTS IN 2016 AND 2017.

EOS has recently been awarded a contract with Prelude FLNG for
pile transport from Indonesia to Australia, utilising 4 of our barges,
with work commencing in Q3 of this year. This is a challenging job,
but with the experience gained during the recent pile transport for
the Ichthys Project our team will execute the challenge without a
problem.

In the Middle East, we continue to support offshore construction
with our 250ft, 280ft and 300ft Barges in Saudia Arabia, Abu Dhabi
and Qatar, with the bonus of being awarded turnkey lumpsum
package for linepipe transport with one of our repeat customers on
a project off Dubai.
In addition to the above we would like to thank all our new and
existing clients for their continued support, as we have been
fortunate to receive multiple LOI’s for projects in 2016 and 2017. All
awards, projects and locations will be revealed in the next edition of
MEO Breeze so stay tuned.
Mark van der Molen
Head of Business Unit - EOS

Our involvement in the Ichthys Project continues to expand as we
are providing more Barges and international Towing Tugs, as well
13
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PROJECT SNAPSHOTS
EXPRESS OFFSHORE SOLUTIONS (EOS)

INTERVIEW
CUSTOMER’S PERSPECTIVE

NABIL AOUAD – CHIEF OPERATING OFFICER
SUBSEA DIVISION TECHNIP
Please describe your current employer
and job.
Technip is a leading company in turnkey
contracts and covers the three segments of
the oil and gas industry: onshore, offshore
and subsea. I am in charge of the subsea
segment in the Middle East.
What is the one thing that drives you the most in your
current role?
It is very difficult to pin point the one thing that drives me most
in my job. The various strata which makes my job are, challenging
projects, always running against time, having satisfied customers
and bringing to my team the joy of learning and an added value to
their CV’s.

SK316 Pipe Transhipment onto Cargo Vessel (Malaysia)

What was the most interesting job you’ve had? Why?
The most interesting job was a very fast track turnkey project in
Turkmenistan which I followed from its inception in the engineering
offices in Holland, to the various construction sites in the UAE
and in Belgium, through the transport convoy entering 44 locks
in upper Volga and Volga Don, before its integration in Baku and
its tow to location offshore Turkmenistan; a 16 month project
journey from inception to first oil, with 10 satellite working offices
and communicating with 39 different nationalities with 7 working
languages. A world record in delivery! I think these exquisite inklings
of details would easily tell you why it was the most interesting job
I had!

EOS successfully and safely loaded, transhipped and delivered over 60,000 MT of concrete coated linepipes throughout a campaign consisting of some 37,000 manhours.
All operations completed without incident allowing us to achieve the all-important Incident and Injury Free (IFF) goal

14

Miclyn Venture alongside DP2 Heavy Lift Pipelay Vessel G1201 (Malaysia)

What actions will you take to demonstrate to a client your focus
and interest in their needs and is EOS performing up to your
standards?
The proof is in the doing, and although the company value comes
with the structure that allows the individuals to grow in the right
path, the value of the company comes similarly and especially from
the quality of its individuals. Needless to say that a respectful,
available, intelligent and proactive counterpart is what anybody
dreams to work with, let alone on fast projects, which is what
today’s business is about: “make things happen now”. We were lucky
to have such individuals at EOS on our past projects and we will
insist on keeping the same people on the current projects we run.
Living in UAE, what do you do during your spare time?
We have a very demanding work life to deliver the challenging
projects we have. Our hours at the work place are long, and when
we are back at home, our operations offshore still carry on 24/7.
This industry does not allow us but to sleep with one eye open. So
to have spare time in the environment I chose, we need to create
the time, so this time comes out of my sleep. I start my day at
4:00am training my horse before reporting to work.

Throughout your career what would you say is you biggest
HIGHLIGHT?
The biggest highlight still remains the Turkmenistan job! Rich,
insightful, full of technical and human learning, and an amazing
value for team work!
If you could construct your own ideal job, what would that be?
The one I am doing now, I run the technical and commercial and
human side of the segment business, and everyday has its ups and
downs, but always ends with a smile on my face.
How has EOS assisted your company?
EOS has provided integrated solution of line pipe transportation
in addition to chartering some other marine assets (Cargo Barges,
Supply Boats and Towing Tugs)

MEO Emperor and Miclyn 258 arriving Labuan for Pipe Loading

committed during the execution of the work and were always
available at the other end of the phone to respond with solutions,
many of which did come in a couple of hours.

What specific items or actions pleased you the most?
The swiftness and availability of the people from EOS that we
were dealing with, the commercial people were still involved and

This allows me to actively start the day in a good mood and to keep
my horse in shape to compete and even sometimes win in local
UAE show jumping competitions. In the evenings, and to deserve
what I eat, I go either for a run, or a bike ride or a swim.. Again these
activities allow me to enter some triathlon competitions and mingle
with other athletes, enough to keep me healthy in mind and in
body, by evacuating with every drop of sweat some PSI* of our work
pressure.
*PSI (pound per square inch) = unit of pressure currently used in our O&G industry.
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HUMAN
RESOURCE

HSQE

MANAGEMENT AND DEVELOPMENT
OF HUMAN CAPITAL

SAFE NAVIGATION
FOR 2015

DEAR COLLEAGUES,

Since coming on-board on 18th of May, the baton has been passed on to me to continue leading the HR function.
During my initial weeks of employment with MEO, I have learnt that we have been experiencing a few challenging
months in the current market. But despite the adverse conditions it has only increased your tenacity and
commitment to strive higher and harder. This very tenacious spirit will only collectively continue to strengthen the
Group’s overall team work and ability in navigating through the current business environment. So I thank you and applaud you for your
current and continued efforts, because only working as a team will we come out on top.
Moving forward, the re-designed HR organisation as shared in Breeze Issue 9 will steer HR function towards becoming a more strategic
partner in two areas: Management and Development of Human Capital. We will focus on recruiting, inducting, motivating and training our
people, both for their individual growth and strengthen our Group as a whole. Over the next few months, we plan to roll out the following:

A reinforced, transparent
and user-friendly HR
Policy and Process Manual

Individual Development
Plans for Employees

Robust KPIs for FY2016
through Success Factors

Succession Plans for Critical
Roles and Talent

A Leadership
Pipeline Plan

Human Capital Management and Development requires our combined belief, our complete support and our continued dialogue. Therefore,
to truly effect positive changes for the entire MEO Group and to achieve our business targets with profitable and sustainable growth, I seek
your continued positive attitude and active participation in all HR initiatives that continue to be rolled out in the days ahead.
Chen Huizhi
Group HR Manager

MEO Sovereign 1 on the Itchys Project
Left to right: Lance Sheward Chief Officer & Daniel Williams 2nd Officer

Safe navigation is paramount to MEO providing safe and reliable
services to its customers. Whether it’s moving large scale project
equipment from one hemisphere to another or moving personnel
a short distance from one oil platform to another, all involve or
require transportation.
As with all forms of transportation there are governing rules and
regulations. Most of us will be familiar with the ‘Highway Code’
which governs how we drive our family car. The Aviation industry
is governed by what is aptly known as ‘The Rule of Skies’, the
applicable rules governing the movement of ships around the world
are the International Regulations for the Prevention of Collisions
at Sea Regulations. Known for short as the COLREGS, but to most
Seafarers they are simply known by the very un-maritime term of
‘Rules of the Road’.
The core of the ‘Rules of the Road’ are the sixteen rules known as
the Steering and Sailing rules which cover several commonalities
shared by all modes of transport. Much like keeping one’s eyes
on the road and checking our mirrors regularly, the foundation
of a good navigation watch is maintaining a proper look-out by
sight and hearing and by all available means so as to have a clear
understanding of the situation. However sadly, common too many
road accidents a poor lookout is often the root cause of many a
maritime incident and it cannot be stressed enough how important
this basic fundament is to ensuring safe passage.
Another familiar commonality is that of maintaining a safe speed
appropriate to the prevailing circumstances and conditions. Just as
we should slow our car and drive with more care when we drive in
heavy rain, fog or on a road with a lot of traffic, ships need to do
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exactly the same thing. It’s deceptive to think that because ships
travel relatively slowly that speed would not be a consideration,
but given their size, substantial distance needed to stop and in
most places the ocean is the equivalent of a giant unmarked road
where other vessels can make sudden and unexpected maneuvers,
travelling at a safe speed is a necessity. Within MEO’s operation is
the added challenge of operating high speed, shallow draft crewboat
in shallow water areas. Shallow draft is deceptive and can bring
about the complacency of thinking such vessels can go anywhere.
Masters are reminded that the water can and does get shallower
than his vessels shallow draft and given their high speed Masters
need to exercise exceptional caution and moderate their speed
accordingly.
Like cars where one’s intentions can clearly be displayed by way
of turning indicators and brake lights, vessels have a system of
sound and light signals to indicate their intentions. However apart
from in confined water these are seldom used in open water and
vessel actions are better assessed by visual or radar observation.
For this reason Rule 8 states that as far as possible any alteration
of course or speed to avoid collision should be large enough to be
readily apparent to another vessel observing visually or by radar;
a succession of small alterations of course and or speed should be
avoided. Unlike when driving a car where one takes evasive action
at relatively close range, ships are required to take action at much
greater distances, it is not uncommon for ocean going vessels to
take action to pass clear of another vessel at an initial distance of
6 NM which is approximately 11 kilometers, so it’s imperative to
make big and bold alterations of course or speed so it can be clearly
observed by the other vessel from a considerable distance.
We are just scratching the surface here of safe navigation to provide
us landlubbers with a little insight into maritime navigation and to
remind Masters and officers of the required basics of a good and
proper look out, always proceeding at a safe speed appropriate to
the prevailing conditions and to take early and decisive action to
avoid collision.

A friendly informative message regarding
Safe Navigation from your
Group HSQE Manager
Euan Anderson
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TAN HEE HUA
TECHNICAL SUPERINTENDENT, 66 YEARS OLD

OUR CLIENTS’ REQUIREMENTS CHANGE
ACROSS TIME AND GEOGRAPHY, I ENJOY
THE CHALLENGE TO MEET THEIR NEEDS AND
DELIVER THE VESSEL ON TIME AND
ON BUDGET.

Mr Tan joined CW Marine at age 38, in 1987, as Technical
Superintendent. Over his career spanning close to 30 years at MEO,
this well respected industry veteran has witnessed the various
organisational changes leading to what MEO is today.
What do you do at MEO?
Together with my colleague Mr Koh Soon Hee, we manage the
entire MEO Crewboat fleet which is currently one of the largest
in the region. In addition to that I’m personally responsible for
overseeing MEO’s vessel maintenance schedule, managing projects
that include vessel upgrades and modification work to meet our
clients’ requirements, and ensure that our fleet of Crewboats are
well maintained, having sufficient spares and function at their best
performance.
What is the key to managing a successful fleet?
It requires focus and attention to maintaining high standards, going
above and beyond in communicating with clients to meet all their
requirement’s, and the continuous development of a well-trained
pool of Captain’s, Chief Engineer’s and all other deck and catering
crew. A well trained crew in terms of mindset and skill is critical. For
example, an alert and experienced Engineer who can detect faults
in advance reduces the incidence of personal injury as well as vessel
damage and downtime.
In conjunction with the above mentioned, I personally monitor and
manage the list of spares to maintain our fleet, which requires the
help of the Supply Chain Management Department who identify
and analyse all the product quality.

What do you love about your job?
I love engineering and studying engines! This topic fascinates me.
I yearn to fully understand what goes into our vessels, including
all machineries and how to make it run smoothly and at tip top
performance. Our clients’ requirements change across time and
geography, I enjoy the challenge of meeting their needs and
delivering the vessel on time and on budget.
At MEO, we work together with trust and we communicate upfront
if we have issues to resolve. Sometimes, it is not easy, but we always
remember dedication and diligence towards Company’s key drivers.
We move forward with the shared goal of delivering safe, fit for
purpose and cost-effective vessels to our clients with safety always
being the number one priority and the backbone of our business.

STUDENT LEADERSHIP
PROGRAM

Mr. Diederik de Boer (CEO) presenting MEO’s Leadership Model to the student’s

On the 21st of May 15, MEO hosted an industrial visit for 22
student leaders of Hwa Chong Institution (HCI). The HCI Leadership
Sabbatical programme has been a cornerstone for leadership
development. The purpose of the visit was for the student leaders to
gain insight from industry leaders.
The leadership model of the MEO Group was articulated by
Diederik where the students were given first-hand knowledge of
the transformation journey of the MEO Group. The student leaders
raised questions pertaining the industrial outlook amidst the current
economic climate.

Shesh presented his personal 5 pointers on leadership lessons and
engaged them in conversations. He also included career advice on
the various job opportunities within the vast Oil & Gas industry.
There were 18 of the 22 student leaders who are eligible for
National Service. Therefore in his capacity as a National Serviceman,
Chee Wee shared with the teens how leadership skills acquired
through National Service is applicable in the private sector.
We received positive feedback from HCI for a well-organised event.

What do you consider the most significant achievement in
your career?
The most significant achievement would have to be having the
opportunity to see our Crewboat fleet expand from 2 vessels to 80
vessels, making us the leading crew boat provider in Middle East and
in Asia.
Tell us something we do not know about you?
I am part of a group of cycling friends; whom I’ve known for years.
Currently we are planning a cycling trip from Singapore to Kukup in
Malaysia, which is a journey of approximately 190 km. We will cycle
through the Woodlands checkpoint in Malaysia and take scenic
small roads to reach our destination. Once we arrive, we will check
into one of the local bungalows, enjoy a delicious meal and sing
karaoke!

The student leaders from Hwa Chong Institution (HCI) and their teacher

Mr. Venkatraman Sheshashayee (Deputy CEO) presented the students his personal
5 pointers on Leadership Lessons

All this success cannot be taken for granted as it takes great team
work and communication to successfully meet all requirements.
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On Tuesday 2nd June MEO (AUS) hosted ‘Australia’s Biggest
Morning Tea’ fundraiser to raise much needed funds to support the
Cancer Council Australia in their cancer research efforts.
The Cancer Council brings together Australia’s leading state and
territory cancer organisations. Their vision is to minimise the threat
of cancer through successful prevention, best treatment, support
and world-class cancer research.

All food and drink was donated by employees and all those who
came to support the morning tea paid an entry fee and could donate
at their will, and there was also an online hub set up for anyone who
could not make it to the morning tea but wanted to donate towards
the great cause.
Many thanks to all the onshore staff and vessel crews that donated
to the cause, MEO Australasia managed to raise over $650 for the
Cancer Council, and we will be again putting efforts towards kicking
CANCER’S BUTT again next year :)

EOS
TEAM BONDING

TIME TO
PICK YOUR BRAINS...
IT’S RIDDLE TIME
Be the first one from MEO Staff, MEO Vessel Crew and MEO’s Valued Client’s to get
the answer right and WIN a Bottle of Wine!

THE EOS MANTRA:
WORK HARD & PLAY HARD!

The EOS team went out for a night of bowling and while many
were targeting a “Perfect Game”, unfortunately many were crowned
Kings and Queens of the Gutter. At the end of the day, like our
bowling game, EOS work together to complement one another’s
strengths and weaknesses and together we achieve better results.

EASY
At night they come without being fetched, and by day they are lost
without being stolen. What are they?
HARD
We hurt without moving. We poison without touching. We bear the
truth and the lies. We are not to be judged by our size. What are we?

Challenging projects coming our way, game on!
Please send you answer’s back to quiz@meogroup.com
Closing Date: 7th August 2015
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CHECK OUT OUR REVAMPED WEBSITE

REFRESHED LOOK
ENHANCED
USER EXPERIENCE

Please send us your comments:
feedback@meogroup.com

VISIT WWW.MEOGROUP.COM

