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MESSAGE 
FROM CEO

By now it is clear that the Oil Services market is in “systemic shock” 
with a major hole developing in the industry’s forward investment 
pipeline. There is just too much capacity in all offshore segments 
as capital investments fall and competition intensifies in the supply 
chain as oil companies scrutinise costs and project execution.

Market reversals like this usually either cause a crisis or a long drawn 
out problem. The near term market outlook is awful, but the longer 
term outlook for offshore drilling and support is still compelling, 
we just need to rebalance supply and demand. Let us not forget 
that the Chinese characters for “crisis “ or danger (wei chi) are the 
same characters as for “opportunity”. Transformative acquisition 
opportunities will typically arise at the bottom of the cycle and there 
will be some compelling buys out there.

At this point in time we are in a phase of declining M&A in the OSV 
market – there is a lack of willing sellers but no shortage of distress 
(vulture) buyers. Asset holders are adopting a “wait and see attitude”. 
These companies are more inclined to sell equity cheaply than lose 
their high quality assets and as a result the bid /ask spread is too 
wide for transactions to happen. But the time will come when weaker 
companies will eventually be forced to sell assets to maintain their 
balance sheets.

There is no question that the offshore sector is under enormous 
financial pressure as each level in the supply chain pushes their pain 
down to the next level. It is essential the industry acts quickly and 
determinedly to address its cost and efficiency challenges. Owners 
should join forces to take costs down.

2015/16 will be the most challenging years for the OSV industry in a 
generation. There is no geography that is immune from project delays 
and some are in deeper trouble than others. In order to survive we 
must seize the opportunity to transform a wide range of operating 
practices, standardisation, collaboration and innovation will be key in 
this new environment where every cent must be accounted for. 

Owners must focus on delivering the right specifications, the “just 
enough” (Fit for Purpose) equipment while keeping a high quality 
service to their customers. Over specification of activities and 
processes has led to increased complexity and customisation which 
has added significant cost and eroded value. The high crude price 
has helped paper over a multitude of cracks in the oil business and 
the agility and competitiveness of Shale Oil has caught the offshore 
industry sleeping. Now is the opportunity to redress this and to adjust 
our offerings to live in the coming era of cost deflation.

There is now a mass scramble to become competitive – there will 
undoubtedly be companies that don’t survive and for those that do, 
change will be difficult and painful.  

If there is one piece of advice which we could give to OSV owners – 
it would be that utilisation will be the key going forward – Activity 
will pick up before rates, preserve your cash, reduce your costs and 
wait for opportunities to acquire assets/companies at much more 
attractive levels . 

If you have the financial ability, then time and patience are your  
allies. Don’t panic – the market will not be this way forever. It will 
change ,…it always does and the worse the market gets now – the 
better the opportunity and the better the recovery.

David G. Palmer 
CEO Pareto Securities Asia
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It is a common belief that the drop in oil price 
is responsible for the state of the offshore oil & 
gas services market today. 

It is a convenient belief. 

It is also an incorrect belief.

The market downturn is the outcome of many 
issues, exacerbated by the low oil price, but 
not caused by the latter. These issues include, 
but are not limited to, 

• Steadily mounting costs across the   
 industry, resulting from increased   
 asset prices, higher operating costs and  
 inefficiencies in the value chain. 
• Geopolitics: the change in approach to   
 production by Saudi Arabia, the slowdown  
 in China, the turmoil in Europe, the less- 
 than-expected growth of BRICS countries.
• Shale oil and its increasing impact on   
 the energy equation in America, and the  
 concomitant impacts on the world.
• Rampant speculation, and consequential  
 reckless overbuilding.
• The emergence of a slew of smaller   
 companies, adding to the supply-demand  
 imbalance.
• Inadequate strategic thought and improper  
 market planning.

These issues, together and separately, means 
that the OSV sector, globally and in Asia-
Pacific, will not see a rapid return to prosperity. 
Even if oil prices bounce back, this downturn, 
unlike any other before it, is more structural, 
and will take longer to shake itself out. 

In fact, the question itself has to be reversed. 
Rather than asking when the market will 
rebound, we need to ask, what will be the 
impact of a prolonged downturn? 

The most critical challenges to the OSV 
industry today arise in the supply side of 
the equation. Historically cheap finance and 
amazingly easy payment terms offered by 
shipyards have led to an unseemly glut in 
almost all asset categories, at the cost of over-
leveraged balance sheets and based on rosy 
predictions of utilisation and charter rates that 
were too good to have been true even in the 
best of conditions.

There are dozens of companies, large and 
small, who, unless oil prices and E&P activity 
increase significantly, leading to utilisation 
and charter rates improving rapidly, will find 
it difficult to service their debts, manage 
impairments and in some cases, cobble enough 
working capital to operate.

There are dozens of yards, large and small, 
holding vessels are different stages of 
construction, facing deferment, cancellation 
and default. 

There are dozens of banks, large and small, 
who are dreading an independent valuation of 
their clients’ assets, fearing any impairment 
that could lead to write-offs and foreclosures. 

I believe that the OSV market will need to see 
a prolonged consolidation phase, supported 
by banks and private equity firms, who will 
perforce have to take a longer term view than 
is customary. These mergers or acquisitions 
will be unlikely to happen at values that 
would please anyone, and at best would be 
compromises without much promise.

A few companies, who have been careful and 
smart, whose balance sheets are not awash, 
can reap the most benefits. Whether their 
abundant caution that served them well so 
far will permit them to take advantage of this 
situation, causing them to step out of their 
comfort zones, is questionable. 

While the immediate future seems bleak and 
gloomy, every cloud, it is said, has a silver 
lining. And so it is, with the OSV market.

OSV companies are acting, and acting 
decisively. In the past nine months, there 
has been tremendous activity within most 
companies that I know to reinforce themselves 
both financially and operationally. 
Costs are being pared, processes are being 
honed, new markets being sought, finances 
being made more robust. 

Companies have been working closely with 
banks and financial institutions to finds ways 
to mitigate risks, both current and anticipated.

Vessels have been dispatched to new markets, 
foregoing traditional comfort zones.

Managements are poring over cost data, 
carving away fat and flab, tightening their 
operational costs and overheads.
Ad hoc new-building projects are being 
shelved, even cancelled. Boards and 
managements are questioning the need 
for vessels, the strategy for deployment, 
the market conditions and the competitive 
landscape. 

Service companies are sitting with partners, 
vendors, clients and agents, and engaging in 
constructive dialogue, seeking to understand 
each other’s needs and constraints.

Companies are exploring new technologies, 
stepping away from their traditional ruts, and 
feeling their way into new digital frontiers.
All this is leading to more efficiency, 
increased productivity and a much healthier 
environment. 

Organisations are not just focusing on survival, 
they are looking at how they can thrive in 
inimical market conditions, thus ensuring 
their longevity and the affection of their 
shareholders.

There seems to be a new energy in the 
market, a renewed sense of focus, a collective 
sharpening of minds. 

For me, this is the real impact of the downturn. 
If this renewal sustains and spreads, it can and 
will lead to a smarter, more efficient, more 
capable eco-system, driving positive change 
across the industry in diverse ways.

The future belongs to those who prepare for it 
today…

Venkatraman Sheshashayee
Chief Executive Officer

The MEO Group has built a strong reputation for dependability over decades with clients such as Chevron, Shell, Aramco and many other esteemed 
clients across various regions. It is of utmost importance that the MEO continues to maintain this reputation and remains a brand of choice.  

The world economy and the offshore oilfield oil & gas sector are going through a downturn with few in the industry benefiting at this time. The 
service quality delivered by MEO is critical to keep our customers satisfied and supported with their on-going projects and production. 

The type of incidents experienced in the past 3 months have little to do with ship design, operation or crew competence. These incidents seem to 
indicate a lack of situational awareness and onboard leadership.

Onboard leadership is critical in reinforcing the tenets of Operational Excellence (OE) which, put in simple terms, means: Operate within the design 
limits of the ship and environment, in a safe and controlled way, using risk-minimised procedures, using correct tools and protective equipment. The 
leaders onboard should also look at any abnormal conditions that may develop even if all of the tenets of OE have been fulfilled, and then provide 
the necessary direction to crew on the deck, engine room and saloon so that injuries do not happen.   

The rest then remains in the hands of the onboard leaders who would:

The time is apt for the senior onboard officers to guide all crew towards 
a reduction in incidents, both personnel and operational, to zero. The 
time is also apt to achieve excellence in service delivery to our clients.     

As our vessels and our crew delight our clients, MEO will sustain as a 
company of choice.   

Indranil Majumdar
Head - Group HSQE

√ reiterate all the hazards in operation including weather  
 forecast,  

√ listen to what crew has to suggest, 

√ lend support to every crew in terms of rest, fatigue,  
 physical and emotional wellbeing,  

√ evangelise the message of constant care for each other  
 and the ship

The full scope of the MEO SMS can be summarised into the 
management of few high risk operations: 

√ working at height

√ electrical maintenance 

√ handling stored energy elements like gas bottles, 
 compressed air, suspended items

√ tank entry

√ hot work

√ cargo lifts, loading and discharge 

√ mooring

√ passenger transfer

√ working within 500 m zone of the offshore installation, 
 on manual or DP mode 

√ navigation     

NOTE 
FROM CEO

SAFETY
MATTERS
By Indranil Majumdar 

MEO BREEZE  
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Like many of our peers, MEO is looking to expand its service offering 
into new frontiers. We need to find new geographical markets and 
customers to enable us to maintain our fleet utilisation in the wake of 
softening demand and increasing supply. While we maintain focus on 
our core regions being South-East Asia, Middle East and Australia, we 
have made it clear in the company’s vision that we also intend to extend 
operations into Africa, Latin America and India. Fortunately we have 
had some early success, landing contracts in both Congo and Mexico in 
recent months. 

What sets MEO apart from some other service providers is that we are 
big believers in local investment. In the markets where we have had the 
most success, namely Thailand, Malaysia, Indonesia, Brunei, Saudi Arabia 
and UAE, we have invested heavily in local infrastructure (workshops, 
training centres, etc.) and capable teams on the ground. Not only 
does this allow us to turn around technical issues quickly and maintain 
strong fleet uptime, it shows that we are committed to developing local 
communities and giving back to the countries where we do business. 
It is unsurprising then, that we intend to roll out this same strategy 
in our new target geographies. Our Business Development team has 
been working hard to understand the different market dynamics in our 
various target geographies and we are developing strategies for entry, 
whether it be through local partnership or going it alone.

West Africa is high on our target list. With the deployment of Sovereign 
1 to Congo early next year, this provides us with an opportunity to 
start building an operational platform in the region. West Africa is a 
challenging market, made up of a number of very unique countries all 
with differing barriers to entry. Whilst the current landscape is very 
competitive, we expect OSV demand to increase as new projects come 
online between 2016 and 2020. We need to start positioning ourselves 
now for the growth in demand when it inevitably comes.

Latin America also holds great potential as a new frontier for MEO. 
At present, we are particularly focused on Mexico. Recent regulatory 
reforms aim to liberalise the Mexican energy sector and encourage 
greater foreign investment. Challenges still remain for foreign ship-
owners, with local content requirements and payment security being 
just some of the obstacles. Our peers have unfortunately learned some 
painful lessons entering this market. With our first two vessel contracts 
secured, we have an opportunity to dip our toes into Latin America and 
explore future deployment opportunities.

As we continue to wade through this cyclical downturn, our ability to 
open up new marketing channels is now more important than ever. 
When demand was high, we were able to maintain 90% utilisation by 
focusing on our home patch. Now markets like Africa, Latin America 
and India are too large to be ignored and our aspirations to be a truly 
global vessel service provider means we need to accelerate our entry 
strategies. We hope to announce more contract wins in these regions in 
the not too distant future.

COMMERCIAL
DEVELOPMENTS

AS WE CONTINUE TO WADE THROUGH THIS 
CYCLICAL DOWNTURN, OUR ABILITY TO 
OPEN UP NEW MARKETING CHANNELS IS 
NOW MORE IMPORTANT THAN EVER. 

NEW
FRONTIERS

Adam Clayton 
Head – Group Commercial 

FEATURED
VESSEL

MICLYN ENDURANCE 

Black Tip Gas Project – ENI Australia: 
• Pre-lay pipeline surveys involving profilers,  
 bathy, TSS440 pipe tracker and boom camera  
 system 
• Pipeline support mattress installation with 20T  
 constant tension crane
• Cable detection with TSS 350

Benzene Recovery Project – Samho Brother, 
Taiwan:
• Cargo and Oil Recovery Operation for the  
 recovery of 2000 tons of Benzene from sunken  
 tanker Samho Brother in the Straits of Taiwan
• 2 ROVs were utilised with simultaneous  
 operations due to the complex nature of  
 subsea intervention required

Pearl Field Development Project – Petronas 
Carigali Vietnam:
• Pre-installation surveys for platform 
• Cable detection with TSS 350
• Touch down monitoring 

Dive Support Project – Petronas Carigalli 
North Sabah:
• Mobilised with an air diving and WROV spread  
 for FPSO Chain inspection involving   
 simultaneous ROV and Diving operations
• Visual inspection of chains and moorings  
 by ROV and measurements and cleaning were  
 conducted by ROV and divers

MICLYN ENDURANCE, ONE OF THE THREE VESSELS FROM OUR “E” CLASS FLEET,  
IS A DP2 ROV SUPPORT VESSEL PREPARING FOR OPERATIONS IN AUSTRALIA

MICLYN ENDURANCE

Classification/ Certification
-  ABS A1(E) AMS DP2
-  Asbestos Free 

Flag State
-  Malaysia

DIMENSIONS
-  Length Overall 70.25 m
-  Breadth 16.0 m
-  Depth 6.0 m
-  Draft 4.5 m

DP System
-  DP Class II

Crew Facilities
-  Cabins for 64 people

Available Deck Space
-  520 m2 main deck Crane Capacity
-  SWL 20 Te HC main crane
-  SWL 3 Te deck crane 
- Bollard Pull 65 Te

An ideal vessel for platform inspection, maintenance and repair, pipeline survey, grouting, oceanograph-
ic research and seabed surveys, Miclyn Endurance has been working on pipeline inspection (pre-lay and 
post-lay) with several end clients like Exxon Mobil, ENI, Subsea Explorer and Petronas Carigali, just to 
name a few.

Miclyn Endurance has been involved in different offshore activities such as:
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EOS
PROJECT OF THE QUARTER

ZAWTIKA 
DEVELOPMENT 
PROJECT 
PHASE 1B
LINEPIPE TRANSPORTATION
EOS has been contracted by CNOOC Engineering to assist with 
linepipe transportation services during the execution of PTTEP’s  
Zawtika Development project in Myanmar.

1  Stevedores waiting for crane to deliver pipes onto  
 EOS 281 barge.
2  EOS GM Operations reviewing stowage of linepipes   
 for EOS 281.
3  Linepipe loading on EOS 281 Kabil, Indonesia.
4  EOS 281 loaded with Zawtica project pipes departing  
 to Field.
5  Pre-Loadout coordination meeting with Client and  
 surveyors to ensure an smooth and safe operation.
6  MWS from LOC going through the stowage of  
 EOS 283

PROJECT OVERVIEW 
Operator: PTTEP International Limited (PTTEPI)
Location: Gulf of Martaban, Union of Myanmar 
Area: 11,746 sq km
Average water depth: 150 meters 
Phase: Production. Development Phase 1B. 
Type of Petroleum: Condensate and Natural Gas

THE ZAWTIKA PHASE 1B EPCIC INCLUDES: 
• Four wellhead platforms
• Three 20 and one 12-well slots
• Four associated pipelines
• Field modification of existing platform and telecommunications 

integration in the Zawtika field

2005
Discovered Zawtika. 

Meaning of Zawtika – “Very rich & Good- 
Minded man in Buddha Time”

2005–2008
Drilled 14 exploration & appraisal wells; 

100 % success 

2009
Production and Development Area named as 

‘Zawtika Project’ was granted in 2009

HISTORY

Phase 1A Phase 1B Phase 1C

ZPQ

IP7IP4

IP6

IP5

ZWP5

ZWP6

ZTK8

KKN4

WP3

WP1

WP2

ZWP7

ZWP4

12°, 8.5km

18°, 10km

18°, 11km

18°, 30km

18
°, 

11
km

18°
4.8km

230km

(Offshore)

70km

(Offshore)

14
°,

 1
4.

6k
m

Mark van der Molen
Head of Business Unit - EOS

ICHTHYS
PROJECT

EFFICIENT - ORGANISED - SAFE

Our involvement in the Ichthys Project 
continues to expand

FACTS
- 30 voyages utilising following barges: 
 • 280 ft x 90 ft
 • 300 ft x 100 ft
 • 330 ft x 100 ft
 • 330 ft x 120 ft
 • 400 ft x 120 ft

-  In excess of 3,500 barge days

-  All barges fully project and Australian  
 compliant 

- EOS is assisting three major EPIC   
 contractors involved in the project.

EOS SCOPE

EOS has been contracted on a turnkey lumpsum basis to transport 23,000 MT of 
concrete coated linepipe from Kabil, Indonesia to the Zawtika Field (offshore Myanmar), 
approximately 60 km of 18” and 14” intra field pipeline. 
 
EOS is supplying 4 tugs and 3 barges to the Project which subsequently are delivering the 
linepipe directly to the pipelay barge, allowing continuous supply of pipes in accordance 
with pipe laying schedule and ensuring no downtime. 
 
Additional services provided include barge outfitting, lashing and seafastening, all 
transportation engineering as well as all relevant procedures, calculations and drawings. 
 
EOS has put a dedicated and experienced project management team in place to ensure 
safe and on time execution of the linepipe transportation scope of this project.

1 2

3 4

5 6
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REGIONAL
ROUNDUP

MEO SOVEREIGN 1 
ON ICHTHYS

Our MEO Sovereign 1 continues to support the Casterone 
Pipelay Vessel for the INPEX ICHTHYS project in North Western 
Australia.

MEO Sovereign 1 at the Darwin, Northern Territory Wharf

MEO RANGER

JAKARTA TRAINING CENTRE (JTC)

AUSTRALIA

ASEAN

MIDDLE EAST

INDONESIA
MEO Ranger has been very busy in Qatar. If she wasn’t 
operating in the fields belonging to Rasgas, she was operating 
in the field belonging to Maersk, Shell Qatargas and QP. 

JTC is committed to enhancing MEO Health, Safety and 
Environmental knowledge and skill competencies of its crew. 
In 2015, MEO management decided to combine it’s MEO SGS 
Jakarta office and Batam Training centres’ assets and resources. 

JTC now uses a 3-day training schedule, focused on its standard 
“MEO Curriculum” that uses C-map Tools to support it. JTC 
delivers HSE and Operational Excellence (OE) lectures during 
days 1 and 2. On day 3, Deck Officers attend courses on 
Navigation, Ship Handling, and COLREGS. Officers on our state 
of the art vessel simulator perform safety, communications, 
navigation and ship-handling and they are observed and graded 
in realistic offshore operations.

The combination of theory and practice ensures that our 
crew members have the right competencies for meeting the 
demanding requirements of our valued clients.

We continue to face the effects of the falling oil price with most 
oil and gas companies reducing their budgets, holding off on 
production works and avoiding large scale maintenance for old 
platforms. The impact is we continue to have to fight harder to 
maintain our charters.

During the period, we have achieved a key milestone in Malaysia, 
which has been identified as one of the key growth markets 
for MEO expansion, as part of our 2020 Vision – our Malaysian 
company, Bintang Samudera Sdn Bhd (BSSB), has successfully 
received our Petronas License on 11th September 2015 for the 
Fast Crew boat category of more than 20 knots speed. This will 
mean that BSSB will be 
invited by the Malaysian 
Oil & Gas Operators to 
participate directly in any 
tenders for Fast Crew boat 
of more than 20 knots 
speed. We will also over 
the course of FY2016 expand our Petronas License to other vessel 
categories while at the same time, developing our local capability 
in the areas of Commercial, Operations, Technical and HSEQ 
to be self-sufficient to efficiently support the vessel charters in 
Malaysia.

In Indonesia, we have had to adapt quickly to the ever-changing 
laws implemented by the country’s oil and gas regulator SKK 
Migas. Recent changes have affected how we bid for tenders as a 
domestic company. We continue to work on these challenges and 
have secured utilisation the Express 2 to support oil production 
activities in the Oyong field, offshore East Java as well as a charter 
in Myanmar for the seismic supporter.

TECHNIP 
WHEATSTONE PROJECT
MEO Monarch 1 has commenced charter for Technip on the 
Wheatstone Project and MEO Monarch 2 will commence in 
October. 

NEW OIL AND GAS 
MAJOR BLUE CHIP CLIENT

The MEO Monarch 1 recently completed three short term 
charters for Vermilion Oil and Gas Australia Pty Ltd (VOGA) 
conducting Offtake and supply Operations at their Wandoo 
Platform in North West Shelf. The vessels are considered as 
prime candidates to support VOGA in future campaigns.

MEO Monarch 1 during offtake operations at the Wandoo Platform.

DPII MEO Ranger during survey / grouting operations 

The crew of MV Cerdik

SUPPORT VESSEL CONTRACT 
FROM KRIS ENERGY

Uniexpress 25 was recently awarded a tanker support vessel 
contract from Kris Energy. The vessel will be used to perform 
hawser & hose handling and material and crew transfer to 
support oil production at the Wassana Field in the Gulf of 
Thailand. Uniwise Offshore has won the contract through its 
long experience in handling similar operations, unmatched 
technical expertise and by offering a cost-effective solution for 
the client. The vessel joins the MEO Emperor and MEO Empress 
who are already serving Kris Energy.

THAILAND

Uniexpress 20 has been converted to a Well Maintenance 
Vessel. A two week modification scheme took place in 
Singapore. Accommodation, storage, and specific client 
requirements have been added making her a very cost effective 
solution for this type of operation.

She has been deployed on a long term charter with QP 
shuttling up to 35 passengers to and from QP assets and Halul 
Island daily. 

UNIEXPRESS 20

Good performance is the key to 
sustaining our position in this difficult 
period and no more so than in the 
field of HSQE. In Brunei, we have 
been recognised once again for good 
performance in supporting BSP. We 
are pleased to announce that MV 
CERDIK has been chosen as Q2/2015 
Best Performing Vessel by Brunei Shell 
Petroleum.

We congratulate the Master, Officers and Crew of MV 
CERDIK, who, by displaying high standards of safe work 
practice, operational excellence and customer service, have 
brought pride and joy to our Group. We also congratulate 
all the members of our team at the Brunei office who have 
guided and supported this achievement.

In exercising the powers conferred by Section 7, Petroleum Development Act 1974 and in accordance to Regulation 5 of the Petroleum Regulation 1974,
delegated to me by the Prime Minister of Malaysia, I hereby issue the license under Regulation 3 of the Petroleum Regulation for the purpose of the above to:

Printed Date:  28.09.2015
BINTANG SAMUDERA SDN. BHD.   (1033842-K)
NO.24-2, JALAN PRESIDEN FU1/F ACCENTRA GLENMARIE 
40150 SHAH ALAM
SELANGOR

Details of License are as follows:-

Company' s No :  1033842-K

Type of Company :  LICENSE

Duration of License :  11.09.2015  -  10.09.2018

License Fee :  RM                750 

Categories of Product/Service :  As attached in ' CATEGORIES OF LICENSE / REGISTRATION' .

Special Conditions impose onto this license:-

Subject to the special conditions as attached.

General requirements of this License are as stated in the next page.

LICENSE TO SUPPLY PRODUCT/SERVICE TO EXPLORATION AND
OIL/GAS COMPANIES IN MALAYSIA

Reminder:  License Must Apply For Renewal 3 Months Before The Expiry Date.

 This is a computer generated printout and no signature from PETRONAS is required. Page    1 / 3

MEO BREEZE  
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The technology is developing and this will gradually revolutionise the way personnel in the South-East Asian and Middle Eastern oil and 
gas fields are transferred. The process literally changes from ‘swinging-to-work’ to ‘walking-to-work’. MEO is one of the early entrants to 
leverage this technology to enhance safety in passenger transfer. “L-type” gangway is installed on few crew boats from MEO fleet.  
 
At the end of the day our clients need their personnel to be transported in a safe, efficient and reliable way. Through the use of stabilised 
walk-to-work technology the MEO group will be, through the incorporation of this technology and innovation, be providing an enhanced 
and productive solution that will make the process of going to work offshore, effectively, a non-event. Just like walking to work!

KNOWLEDGE
BITES

GUY ODELL, GROUP MANAGER – OPERATIONS, SPECIAL VESSELS

Whether in the North Sea, West Africa, Australasia, the Middle East 
or even closer to our head office in the South-East Asia region, 
there is and will continue to be the requirement for offshore 
workers to participate in one of the most dangerous aspects of 
working offshore - the transfer of personnel from a vessel to a 
structure or another vessel and visa-versa. MEO, with our well 
established presence in the crew boat market and with vessels 
capable of working as accommodation centres offshore are at the 
forefront of transferring our client’s personnel and crew from our 
vessels to their respective places of work offshore. Transferring 
techniques have changed very little over the past 30 years. I am 
sure that many of you recall and may even still be familiar with the 

various types of swing-rope systems that exist from platforms. With 
crew boats modified with their own frame and swing rope (popular 
in certain regions), or with basket transfers using the Billy Pugh and 
more recently the Frog, a unit that is basically a Billy Pugh basket 
with seats. 
 
A more sophisticated transfer technique is boat landing. They may 
take the form of a purpose built device on the bow of a crew boat, 
designed to fit into a receptacle structure on a larger vessel or 

offshore structure. When the crew boat is underway, the vessel 
crew contacts the offshore structure e.g. platform’s radio operator 
to make sure there is no operations in progress. 

 In recent years, we have witnessed a rise in the use of heave-
compensated or motion-compensated gangways for passenger 
transfers offshore. This technology was initially developed in Europe 
and was utilised on vessels larger than our conventional crew boats. 

The Frog, modern Billy Pugh, a big improvement but still nowhere near ideal

AS TECHNOLOGY DEVELOPS, SAFETY INCREASES AND WE GET TO WORK ON TIME!

Traditional Billy Pugh Transfer Basket

Ampelmann L-Type designed for crew boats and smaller support vessels.

OFFSHORE PASSENGER
TRANSFER TECHNIQUE

Personnel transfer from Express 93 to 
MEO Empress Side Surfer Landing

L-Type gangway installed on MEO fleet

MEO BREEZE  
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LIFE
AT SEA

NICOLAS VELBERG
MASTER of ENDEAVOUR

Nicolas Velberg started sailing with MEO in January 2014. 
Prior to MEO he has worked with various OSV owners – EMAS, 
SMIT, Farstad and Topaz Marine. Capt. Velberg takes us 
through his journey so far, shares with us his childhood dream 
of becoming a sailor, crests and troughs of life at sea and his 
day-to-day routine.

I have been sailing with MEO for 2 years now and started 
working as a Master in January 2014. Prior to MEO, I have 
worked with various OSV owners – EMAS AMC, SMI, Topaz 
Marine, Farstad and SMIT. 

It was my childhood dream to be a sailor, I always wanted 
to travel the world and as a sailor, I could do that along with 
pleasant accommodation and food at no cost. Secondly, it is a 
very interesting and challenging work, as we have to coordinate 
and work as a team with people from different cultures and 
nations. Moreover, life at sea is very exciting because it is high 
risk work and one is often faced with unpredictable and extreme 
weather conditions. 

Every day is pleasant when I am on board, especially when the 
weather conditions are good and work is carried out smoothly.  
Before starting my day, I surrender all in the hands of God, as I 
am a firm believer of “Man proposes but God disposes”. My day 
starts with ensuring that the vessel crew is carrying out their 
work safely and efficiently and there is good communication 
flow between the various departments. 

After that, as the captain of the vessel, I get involved in paper 
work, answering emails and conducting client meetings. 
Simultaneously I continue to monitor the vessel operations and 
crew activity and address matters as they arise. I try my best to 
accommodate the needs of all personal onboard as well as make 
sure that the work is carried out safely and that our client is 
satisfied with the ship’s performance

Life at sea is bittersweet experience. You miss your home and 
loved ones as you are living away from them for two months at 
a stretch, and might not be there with them on important days 
such as Christmas, birthday and anniversaries. On the flip side, 
you constantly meet new people and make new friends. 

When I am on shore leave, I enjoy travelling around with my 
family and we spend quality time together; I equally enjoy taking 
up the role of a handyman and completing any house work that 
requires my attention.  

FEATURED
EMPLOYEE

CAPTAIN
SHERIF 
ABDELMONEM
Capt. Sherif Abdelmonem joined MEO in June 2015 as Operations 
Manager for Middle East business unit. Prior to joining MEO, he 
worked with Allianz ME ship management, MUTAWA Marine 
Works Abu Dhabi and Egyptian Navy in different capacities, roles 
and international arenas. MEO Breeze had the opportunity to 
interview him last month.

Capt. Sheriff, please describe our readers your current role 
at MEO
My main job functions are to ensure that all MEO-ME vessel 
operations are conducted in a professional and safe manner, that 
our customers’ needs and requirements are understood and fulfilled 
effectively, and to develop an annual vessel operating budget and 
forecast.

To achieve these functions, my job daily tasks require a range 
of managerial activities from planning, coordinating activities 
internally and externally, monitoring and control of activity 
execution, communicating accordingly with our clients and 
measurement of customers’ satisfaction. I get out of my bed 
everyday thinking and categorizing which vessel needs my support 
and what I can do better to enhance my teams performance, so that 
together we can achieve the utmost performance in supporting our 
fleet operations in an integrated and planned manner. 

Any challenging incident you can recall
I believe in the saying “take care of your people and they will take 
care of you”. The one incident I vividly recall is when a Master 
onboard one of our vessels, was required to attend to his family in 
the middle of the night and the vessel was offshore at that moment. 
It was only with the help of our industry colleagues that we were 
able to help. We instructed one of the vessels’ on a supply run to 
pick up our Master and send him ashore immediately.

Any role models? 
I don’t have a particular role model, we learn every day from the 
good examples that we encounter in our life, but generally and 
widely speaking , I am inspired by : the “Navy Spirit”, by reading 
books of “Management and Leadership” Gurus, my late father, my 
younger brother and my late father in law .

Life outside work
My lovely wife Shaima and I are expecting our fourth child; we have 
a daughter Alyaa who is 15 years old, two boys, Mohamed who is 13 
years old and Youssef who is 9 years old. I enjoy long runs and am 
an avid reader. From time to time shooting excursions help me relax 
too. 

Opportunities you see coming out of this downturn
No doubt that the current downturn is a challenging time and 
is affecting most of us in this industry. I see MEO opportunities 
always in two dimensions: firstly a strategic direction in terms of 
Business Development towards penetrating the right market niches 
where MEO can perform effectively, and the second important 
opportunity dimension is on an organisational level by effectively 
and continuously developing human capabilities by investing in our 
people, both “offshore” and “onshore”.

I believe that MEO already tackling these two opportunities soundly.

Downturns don’t stop the acceleration of our industry regulations 
and standards, so when the industry fully recovers, we have to be 
prepared.

OPERATIONS MANAGER
MIDDLE EAST

Left to right:
Sherif, Shaima, Mohamed, Youssef, Alyaa
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FAREWELL 
IS NOT GOODBYE. 

Diederik de Boer,

EMPLOYEE
CORNER

we thank you for all your contributions as our CEO and wish you all 
the best in your new role as MEO’s Group Director and Advisor, where 
your invaluable experience and knowledge will help guide MEO to 
greater heights.

MEO BREEZE  
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GET
INVOLVED

SUDOKU

CROSSWORD PUZZLE

TRAIN YOUR BRAIN WITH

PORTS OF THE WORLD

Fill the grid so that every row, every column and every 3x3 
box contains the numbers 1 to 9.

Have fun!

ACROSS
4. Kenya
8. Turkey
10. Liberia
11. Brazil
13. Russia
15. Ecuador
16. Morocco
18. South Africa
19. New Zealand
20. MEO HQ

DOWN
1. United States of America
2. Guinea
3. Algeria
5. India
6. Germany
7. Argentina
9. France
12. China
14. Saudi Arabia
17. South Korea

1

2

4

7

12

18

15

10

6

3

8

11

9

13 14

16

19

20

17

5

EMPLOYEE
CORNER

WEDDINGS & NEW BIRTHS

WORLD DRAGON 
BOAT RACING CHAMPIONSHIPS

MEO Australia’s, Valerie Prentice, recently competed in the 12th 
World Dragon Boat Racing Championships in Welland, Canada, racing 
for the Australian Dragon Boat team. Valerie has been paddling 
since 2012 and was ecstatic to have made the elite Australian team. 
Valerie says, “It was an amazing experience. The intense training, 
commitment and teamwork of all the women and coached involved 
was incredible. We are all so proud of the work and results we 
accomplished together.” 

1  Valerie Prentice (Commercial Executive) MEO Australasia
2  Australian Team on the podium after receiving their medal for 3rd place of the  
 2000m race
3  Australian Dragon Boating Team during one of many competitions

OPERATIONAL EXCELLENCE 

Uniwise Offshore participated in Chevron’s annual Operational 
Excellence (OE) clipboard competition in August 2015. The objectives 
of the activity were to promote contractor engagement in safety 
improvement and cultivate a safety culture. Uniwise’s staff from 
various departments actively joined the activity and contributed 
their creative ideas to create very nice & meaningful output. Our 
clipboards received a number of recognitions and we even won the 
first prize! 

1 2

3

Wanna Sungtong
Accounting Department/ 
Assistant Officer - Accounting
(Songkhla / Thailand)

Fikret Abdullayev

Son of Elnur Abdullayev
Technical/ Superintendant- Engineer(Middle East)

Jerry Lim & Jovy Chay

26/09/15

Jovy Chay
Manager – Knowledge Management Centre

(Singapore)

Santi Juathai &
Wanna Sungtong

17 / 08 / 15

Nonprawit Buaplod

Son of Worasak Bauplod

Superintendent - HSQE

(Songkhla / Thailand)
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WHAT’S
TAKE THE SHIP’S WHEEL, TELL US WHAT YOU WOULD 
LIKE TO SEE IN THE UPCOMING ISSUE OF MEO BREEZE!

NEXT?
Email your suggestions to: feedback@meogroup.com

www.meogroup.com


