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MESSAGE
FROM CEO

“WE HAVE MANAGED
TO DELIVER A HIGH
LEVEL OF OPERATIONAL
EXCELLENCE... A
BIG THANK YOU TO
EVERYONE ON OUR
VESSELS AND IN
OUR SHORE BASES
FOR ACHIEVING THIS
PERFORMANCE. ”

Dear Colleagues,
Firstly, I should address the still significant number of our crew overdue for relief, mainly
in the Middle East. We are still affected by the COVID-19 epidemic in most regions
where we are operating, but rest assured, our crewing staff is working day and night
to reduce this number. I thank all those affected for their patience and understanding
while this is being addressed as much as we can. In quite a few instances, we have
managed to arrange repatriation; however, still, a sizeable number is to be relieved.
The main hurdle in this is flight availability, apart from a number of restrictions in
various countries for people to be let in, which still causes significant challenges.
I am delighted and proud to tell you that in the last six months or so, while all this has been
going on, we have managed to deliver a high level of Operational Excellence (OE) with low
incident occurrence in safety and reliability. A big thank you to everyone on our vessels and
in our shore bases for achieving this performance. It is a key driver in the Company’s success,
as you all know. It gives us a distinct tailwind in terms of operating costs, charter uptime,
customers’ confidence, and, not least of all, the reduction in potential human suffering.
The pandemic has caused a severe economic recession worldwide, resulting in reduced oil
and gas demand. In turn, this has caused a slump in the oil prices, which is a crucial driver
for our customers, who consequently lowered their demand for vessels and services that
MEO provides. The oil price has restored somewhat in the last few months, fortunately,
but some fragility remains. We have been fortunate to have maintained a fairly high
degree of our fleet utilization, which is a compliment to you all for a positive OE delivery
and strong sales and marketing efforts. We have concluded our fiscal year 2020 recently
with a decent result, and 2021 looks fairly favorable as well at this stage. This is a tribute
to our staff’s morale and resilience. We are Stronger Together, as this issue is themed!
We have, as we speak, completed our debt restructuring exercise. It was a long and bumpy
journey, but we got there with a good outcome. The result is a much lower debt which
will provide us a stable platform to strengthen our buisness under the current market
environment. We are committed to supporting us in keeping up the good work we are
doing now, along the same business model path we are currently on. We are in discussion
about a modest fleet renewal program to ensure the continuity of the Company for the
foreseeable future. We are, together with our new Board to be installed soon, updating
the Company’s governance framework and near term strategy for this new situation.
A couple of significant steps forward are the new long term contracts for our
flagship NPP Nusantara in India, and the multiple contract wins in Taiwan, in
its fast-developing wind energy sector. The latter will also diversify our exposure
away from just oil and gas further. Apart from that, there were new wins and
extensions in Brunei, Malaysia, Angola, and Saudi Arabia, all resulting in continued
good fleet utilization- the Company’s lifeblood, as you will all appreciate!
All in all, we appear
need to stay on that
passion and dedication.
to those affected by

to be reasonably resilient and deliver well!
course, which can be only done with your
A big thank you to everyone for that, and
the crew change problems we continue

I hope you will enjoy reading this latest issue of the Breeze!

We now
continued
apologies
to face.
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NEW SEGMENT
DIVERSIFICATION

84

Pin Piles
Transported

MEO ESTABLISHED
IN TAIWAN
Svein Erik Øiestad
Manager - Commercial, EOS
Within the renewables industry in Asia, Taiwan has emerged as one
of the leading markets for offshore wind farms (OWF) due to the
ideal wind conditions in the Taiwan Strait, coupled with a strong
drive from the government to develop the industry. As a provider
of numerous vessel types that fit the stringent specifications
required, the MEO Group has had a particular drive towards the
offshore windfarm industry in recent years. As some of our readers
will remember from BREEZE’s previous September issue, the first
successful charter for the Taiwanese OWF market commenced in
June 2019. And since then, we have only increased the momentum.
As has long been the case with the MEO Group, we believe it is
important to be close to our Clients and markets. Having regional
offices in the countries we operate has proven successful for us. We
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In the middle of 2020, Blue Sea Offshore Transport Co., Ltd was
established in Taipei. The main function is to support the MEO Group
in terms of chartering and operational matters on any project or
charters we are performing in Taiwanese waters. In order to have a
closer link with the Taiwanese market, we have also re-flagged some
of our assets under Taiwanese flag and CR class. These ships are our
two 8200 BHP AHTS vessels; the Magellan 1 and the Magellan 2,
as well as our two 400 x 120 ft barges, the EOS 4001 and the EOS
4002.

Tugs and
Barges

7

Voyages

two 400ft barges (EOS 4001; EOS 4002) and one chartered in 330ft
barge, paired with our Magellan 1 and two other powerful tow tugs
working on the project. Each combination required two international
voyages in order to transport all the piles. At the tail end of the
project, additional piles were also transported on a domestic voyage
from a Taiwanese fabrication yard.
While the seven voyages in themselves were quite the project, EOS
was also awarded the job for engineering, design, fabrication and
installation of grillage, seafastening and upending system, as well
as actuating systems and barge modifications. The majority of the
fabrication and installation works took place in EOS’ base in Batam
and followed strict requirements by the Marine Warranty Surveyor
and EOS’ own project team, which was dedicated to this project.
Despite the challenges presented due to COVID, all works completed
successfully and safely in time for the barges’ departures to load in
South Korea.
The transportation scope of the project finished in Q3 this year, and
it was a great and successful test of the capabilities of EOS. And while
the project was ongoing, another project commenced. For a longstanding Client, EOS was awarded several charter on the Client’s
OWF installation project. Drawing on the strong fleet of the MEO
Group, the Magellan 2 is performing anchor handling work, while the
300ft barge, L 3004, is being utilized to transport structures to the
offshore worksite. The project is called the WPD Yunlin project, and it
will be ongoing until the end of the year.
Including the ongoing projects, the MEO Group will have had a
total of nine vessels and barges operating in Taiwan in 2020. With
our strong project division, our extensive fleet, and especially our
knowledgeable, experienced and professional crew, we believe we
have a very good basis to be successful for the time ahead in the
offshore windfarm industry.

Installation vessel Aegir, next to EOS barge

EOS 4001 alongside after loading

In addition to establishing Blue Sea Offshore Transport, MEO
Group’s project division, Express Offshore Solutions (EOS), has had
several exciting projects in Taiwan, some of which are ongoing at the
time of writing.

PROJECT
OVERVIEW
Project: 		
Operator:		
Location:		
Phase:		

are sure our Clients appreciate the same (BSSB in Malaysia, PT SGS
in Indonesia, Uniwise in Thailand, etc.). This also ensures that we
are contributing towards local content, and using local crew where
possible. We are therefore happy to announce that we have set up a
Taiwanese office and operating entity!
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TPC Offshore Windfarm
Taiwan Power Company
Taiwan Strait, offshore Fangyuan
Phase 1

The largest project for EOS performed so far in 2020 was the Taiwan
Power Company Offshore Windfarm Phase 1 Project. Together with
their Taiwanese partner, EOS awarded the project in late 2019 by
the main contractor on the project, Jan De Nul. The contract’s main
scope was to transport a total of 80 pin piles from the fabrication
yard in South Korea to the offshore wind farm site in Taiwan. EOS had

EOS 4001, Sailaway from Korea

EOS 4001 alongside in Korea, ready to load
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ROUND UP

Brad Morphew
Business Unit Head

Ronald Clark
Business Unit Head

EASTERN HEMISPHERE
The Eastern Hemisphere’s total fleet of 66 vessels has increased by
one vessel with the transfer-in of the Magellan 2 from the Western
Hemisphere business to operate in Taiwan from April 2020. Overall,
we have been most impacted by COVID-19 during Q2, with some
project related work being canceled or deferred in 2021 within
Thailand, Malaysia, and Indonesia. While there are many new
protocols for our large production support fleet, most of these
contracts remain ongoing.
TAIWAN
Both the Magellan 1 & 2 (8200BHP, 100+ BP Anchor Handling Tug)
have towing work along with EOS’ (MEO’s project division) barges
for large EPIC clients through the remainder of 2020 and into 2021.
The Magellan 1 delivered pin piles from South Korea to Taiwan. The
Magellan 2 is delivering towing work and anchor handling support
for the installation of substructures for 80 offshore wind turbines
within the Yunlin (640MW) offshore wind farm development.

WESTERN HEMISPHERE

commencement from April has been a great success with our client
completing crew change transfers from Songkhla to fields within the
Gulf of Thailand. The client personnel passengers have appreciated
the comfort of the reclinable business class seats (with leg rests),
workstation facilities and drinks and snacks food station. This looks
likely to be replicated by other clients in the Gulf of Thailand with
a move away from helicopter crew changes to help reduce their
operating costs as part of a more sustainable business model.

The Uniwise Advancer (5150BHP AHTS), Uni Express 14 and Uni
Express 25 (Fast Crew Boats) have been awarded a one year firm
+ 2 x 6 months options from September by a permit operator in
Cambodia to provide offshore crew change and supply from the
port of Sihanoukville. This is the first offshore oil and gas permit
to be operated in Cambodia and creates a new market for our
Uniwise business. Another bright note, the Pelican Calm Fast Crew
Change Vessel (42m, 80-pax business class seating, 4450BHP)
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MALAYSIA
The Bintang Samudera Sdn Bhd (BSSB) Malaysian business
continues to grow after having secured a 1+ year contract with a
permit operator for the Express 81 (Fast Crew Boat) and a 9-month
contract with a permit operator for the Express 73 (Fast Crew Boat).
Both vessels had previously been working long term with a Thailand
permit operator and were swapped out with our Thailand vessels.
BSSB continues to operate the Uniwise Advantage (7000 BHP, DP2,
AHTS) on behalf of the affiliated Uniwise joint venture owner with
Malaysian clients during the second half of 2020. All the Malaysian
flagged fleet vessels are contracted into at least the second half
of 2020 (where not already on a longer term multi-year contract)
as the market looks to recover a little from some of the earlier
COVID-19 related project cancellations and deferrals into 2021.

Miclyn Venture secured a one year bareboat contract with one year
option with a local Nigerian company in April 2020. The project is
a Platform Turnaround Maintenance Exercise and our charterer is
providing the full Marine Support and Offshore Logistics solutions
for the project. Miclyn Venture is being utilized to tow the
Accommodation Work Barge to work location and as well to serve as
a support AHT during the course of the project. Our four crew boats
with a leading EPCI client were further extended until September
2020 in Saudi Arabia and we were awarded a three crew boats
contract with a leading company in Saudi Arabia for five years firm
with two yearly options. Two crew boats are expected to start work
in December 2020 and one crew boat in February 2021. We continue
to maintain our strong position in the Saudi Arabian market with an
overall tally of 23 Crew boats in the country.

Sanket Shukla
Fleet Manager

INDONESIA
Monarch 2 (7000BHP, DP2, AHTS) and Express 54 (Fast Crew
Boat) were both operating for the same EPIC offshore Kalimantan
in Q2 2020 when the project was suspended due to COVID-19
travel restrictions preventing the client from bringing in expatriate
specialist engineers. This same project is now slated to recommence
in Q4 2020 with the Monarch 2 returning to complete its work
scopes.
BRUNEI
In Brunei during Q2 2020, we had four Fast Crew Boats extended
for another three years and a fifth Fast Crew Boat extended into the
second half of 2020. All these extended vessels are operating for
an international permit operator joint venture. Fortunately, we have
not had any COVID-19 related contract suspensions or terminations
with clients in Brunei.

THAILAND / CAMBODIA
We have been impacted by the COVID-19 travel restrictions and
related industry downturn resulting in the early completion of some
accommodation vessel requirements in Thailand.

During this period, the global transport, maritime and logistics
industry including the offshore support services sector were
faced with various challenges. To ensure that there was minimal
disruption, our shore based management team activated our
Business Continuity Management plan, ensuring that our crew
remained safe and healthy onboard our vessels, and we continued
to provide our clients with efficient services with minimal disruption
and zero technical down time. During this time, our technical team
efficiently planned and executed six dry dockings in three different
countries.

Angola and continues to work in Block 3 & 4 off Luanda. Thus we have
two sister vessels operating in the same region in the same country
albeit with different oil companies.

SPECIALISED VESSEL SERVICES (SVS)

We had three colleagues who were in Namibia and one in KSA,
attending vessels and remained stuck until we managed to fly
them back safely to UAE. Our 4-point mooring workboat the
MEO Guardian was awarded a prestigious HSE award from
a leading oil major in recognition of delivering Operational
Excellence. The vessel was further extended by the client for a
year to serve as a floatel.
The Western Hemisphere Business Unit also subscribed to the
European Foundation for Quality Management system (EFQM)
in February 2020, where we became first marine offshore support
services provider in the world to have subscribed to the unique
EFQM standard. Both, the Crew boat and Offshore Support
Vessel (OSV) utilisation continue to remain high and stable. MEO
Sovereign 2 secured a three year firm contract with two yearly
options, with an independent E&P company in Angola. The DP2
AHTS is engaged in SBM maintenance/line handling and tanker
static tow and standby duties on Block 17 in Luanda for FPSOs
CLOV, Girassol, Kaombo and Pazflor. She is the sister vessel of
MEO Sovereign 1 and we are pleased to mention that the vessel
has received a Letter of Intent to continue to work for two years
firm with two yearly options with the national oil company in

The SVS business unit has come together strongly to combat the
disadvantages of restrictions brought about by COVID-19, both
operationally and commercially. Kudos to the team for getting
NPP Nusantara ready despite being challenged in her preparatory
works towards Special survey docking and upgrade. The entire SVS
fleet managed to remain safe and healthy, with no downtimes on
account of COVID-19. More so, SVS has seen a positive surge in
demand for our subsea vessels, with almost all vessels securing work
consistently over this period; and an increase of Client’s requiring
our vessels. Commercially, it is now imminently clear that the worst
is behind us.
DP2 vessels Resolution and Endeavour and Utility vessel Miclyn
Grace has secured a healthy pipeline of work with most of the
deployments well underway. The SVS team is also excited to
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RISK
MITIGATION

welcome back to the fleet two of its E-class (Endeavour and
Miclyn Enterprise) that have returned from Thailand to resume
work for our subsea projects. Endeavour has secured a long term
charter with one of the leading Survey companies that will spread
her deployment across 5-6 different waters over one year. Miclyn
Enterprise kicks off her maiden subsea project early October and
is currently undertaking a flag change to Indonesia, which would
become her next home. Miclyn Grace continues her geotechnical
drilling campaigns across Malaysian South East Asian waters and
is also lined up for a permanent registry under the Malaysian flag.
Voyager Explorer continues seismic work in Indonesian waters
for reputable clients with the contract being hosted through our
Indonesian entity.

The sudden onset and rapid spread of the COVID-19 virus has brought
about significant changes throughout the world. In a short span of
eight months, we have seen the virus being brought seemingly under
control due to stringent government measures, only to rebound
sharply when complacency sets in and rules are relaxed. Until a
vaccine is discovered and the population is inoculated correctly, it
appears that the only feasible way forward is to learn to live with the
virus and ensure we can ride through the storm.
project management, marine- and land transportation of modules.
Both projects in the Asia- Pacific region had been on hold due
to COVID-19, and it is great to see them finally commencing!
Bidding activity in the region as a whole is slowly increasing,
and some key projects continue to remain on schedule.
In India, the activity for the coming 2020/2021 season
on both the West and East coast is increasing, and we are
looking forward to supporting several of our long term
Clients there! Since last year, EOS has two 400 ft barges
operating in India, and they will continue through Q1 2021.

John McNamara
Business Unit Head

EXPRESS OFFSHORE SOLUTIONS (EOS)
Adjusting to the new normal with COVID-19 has brought many
unique challenges to the EOS team and our Customers. We
have seen projects delayed, and team members stuck abroad
for extended durations. Working from home has become the
new norm, and most Client meetings are being done through
video conferencing. Fortunately, the whole EOS team has
remained safe throughout, and with the continued support
of our Clients, the Business Unit has seen steady growth.
In Taiwan, we recently completed our first offshore wind farm project
and have several others about to kick off. It is a very promising
market for the EOS team, and more on this can be read on page 4.
In the Asia-Pacific region, we are just starting working on the
Merakes project in Indonesia, and the Varanus Island project in
Western Australia. The Varanus Island project is a very exciting
development where EOS was awarded a full lumpsum project.
The contract covers an integrated solution including engineering,

Our fleet of barges in the Middle East have maintained strong
utilisation over the last quarter, and the forward order book
remains very strong!
Having gained traction in the diversification to the renewables
sector in 2020, we will see further growth in numbers for the team
with additional engineering resources planned to strengthen our
services offering. This will allow an enhanced service offering and
expand our footprint within our strong Client base.

The Company has come up with a 5-step approach similar to the
process of risk management towards minimizing the spread of the
virus within its offices and fleet as follows:
1. Identify potential activities that promote viral
transmission, on shore and on board,
2. Analyse the risks identified
3. Evaluate the risk level
4. Mitigation of risk
5. Monitor and Review the risk and its effectiveness of 		
implementation
1. Identify potential activities that promote viral transmission,
on shore and on board
In the early stages of the epidemic, there was many confusing
reports regarding the symptoms and mode of transmission of SARSCoV-2. Nevertheless, the senior management took swift action
in forming an Emergency Response Team (ERT) comprising the
managers of various Group functions to identify the key operational
activities assessed according to its potential for human to human
transmission.
2. Analyse the risks identified
The identified activities were scrutinised into smaller processes and
analysed at every step. This gap analysis process helped to narrow
down the potential lapses that may lead to a case of occupational
illness. The close monitoring of government websites and official new
sources helped keep the Company abreast with the current situation
and obtain up-to-date information regarding virus characteristics
and new clusters.
3. Evaluate the risk level
Where risks were identified, potential activities are benchmarked
using corporate risk matrix and evaluated to estimate its impact
on the Company should there be any cases of infection. Higher risk
ratings will determine the level of attention to be given for risk control.
4. Mitigation of risk
The consolidated implementation on actions to mitigate risk

8

Muhammad Dzaki
Assistant Manager Group HSQE

of transmission within the Company were penned down as fleet
communications via Fleet Safety Alerts. In addition, the Company has
put in place a Business Continuity Plan (BCP) since February 2020
with several revisions made to suit the dynamic changes from everchanging local regulations.
Within the Group level, a COVID protocol was put in place and
disseminated to all BUs as general guidelines in addition to local
requirements. These protocols served as an advisory to our people on
the ground in ensuring barriers are in place prior to boarding vessels
with regards to:
• Precautionary measures
• Crew change protocol
• Casualty management in the event a positive case has been
confirmed on board
Apart from our on board crew, our on shore personnel were not
excluded from mitigation control actions. When the government
started to regulate population movement control and restrict or
outright shut down businesses during the second quarter of the
epidemic, our IT servers’ reliability was put to the test during those
challenging times. Due to the rigour of our BCP and stress testing
months prior work before home arrangements became part and
parcel of the Company, we were able to keep business running
as usual. Apart from the rotating teams for work in office/home
arrangements, necessary and contactless control measures were put
in place through digitalization. The use of QR codes to aid in contact
tracing were introduced to keep track of human movement within
the office.
5. Monitor and Review the risk and its effectiveness of
implementation
Redundancy monitoring was adopted to ensure a steady stream
of daily updates from our regional offices on the status and
effectiveness of implementation. Besides the remote monitoring
of PPE and sanitising agents on board our fleet through automated
forms and sheets, we are also receiving proactive manual updates as
an additional assurance.
The Company takes serious commitment with regards to protecting
the health and safety of our employees. While the control measures
taken thus far have helped with prevention from the long reach of
the COVID-19 virus, the same cannot be said for our on board fleet
who are experiencing the risk of the exogenous introduction of the
virus onto the vessel. While these are tough times, the Company
is confident that the careful application and implementation of
these 5 steps would go a long way to weathering the storm while
minimising damage. As the saying goes, carefulness costs you nothing,
but carelessness may cost you everything.
9
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FEATURED
VESSEL

UNIWISE
RAYONG

ANCHOR HANDLING /
TOWING WINCH
40 T, 1st Layer Electro Hydraulic Brake
Holding 80 T, Waterfall Double Drum

AFT TOW WINCH

1 X RESCUE BOAT
6 Men, 25 HP of Outboard Eng, 10 L,
SOLAS Compliant

Pull 75 T x 5 m/min (1st Layer Low
Speed), Pull 15 T x 25 m/min (1st Layer
High Speed), Brake Holding 140 T

FWD TOW WINCH

Multi-purpose Offshore Terminal Tug

1 x DECK CRANE

Uniwise Rayong offers turnkey services including Static tow, Hose handling,
Buoy maintenance, Pollution control and provisions for a team of surface Divers
to ensure safe and efficient Single Point Mooring operations.

DECK AREA

Pull 30 T x 10 m/min (1st Layer Low
Speed),Pull 5 T x 30 m/min (1st Layer
High Speed),Brake Holding 140 T

SWL 5 T @ 13 m max radius

200.00 m² Clear Deck Area
300T Deck Carrying Load

BOLLARD PULL
57.50 T

Built in 2005
BV Classification
I x Hull x Mach, Tug, Fire Fighting
Ship 1 - Water Spraying, Unrestricted
Navigation, Inwatersurvey
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Length Overall 41.00m
Breadth 37.92 m
Depth 6.00m
Draft (max) 5.00m

Maximum speed 12 knots
Economical speed 10 knots

Cabins of 20 berths
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FUTURE
FOCUSED

What Do Our Users Say?

LAUNCH OF THE

MEO
COMMERCIAL
SYSTEM

FEATURED
EMPLOYEE

CAPTAIN

ABDALLA
ABUELGASIM

Patricia Lee
Senior Executive - Group
Commercial
The new commercial system provides
a great overview of the vessel status in
just one click, making it convenient for
commercial meetings.

Training Manager, Western Hemisphere

Jeremias Pang
Executive - Commercial, ASEAN/SVS
The new system is beautifully laid out
and visually engaging. It has a good
user interface and is functional. Great
job to the team for coming up with this
new system!

Eugene Teo
Assistant Manager - Commercial
The new system includes customization
of inputs to reflect EOS’ project and
lumpsum pricing bids. It also allows
input of third party assets as proposed
charter candidates.

PROJECT
OVERVIEW
Objective:
		
		

To equip our Commercial team with an
effective tool to efficiently track
high level commercial pipelines

Launched:

2nd July 2020

Users:		

38		

PROJECT
TEAM
Sponsor:		

Darren Ang

Project Manager: Jovy Chay
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UI / UX Design:

Rekha Nandwani

Steering 		
Committee:

Sevene Wang, Patricia Lee, Claudia Iglesias,
Clarence Wong, Keith Ng, Jeremias Pang

The new system mirrors EOS’ project
business more efficiently, which was
absent in SalesForce. Tracking of charter
bids and tenders, including project
lumpsum bids can now be tracked in
one single system, which provides easy
access to all team members and the
Management.

Dahlia Nasir
Executive - Commercial
The new commercial system has
combined all MEO programs into one
platform i.e. MEO Poseidon, which
provides us with a “one stop-shop”. The
new Commercial system allows users
to add and edit new opportunities, and
track the pipelines for each vessel. It
is effective in providing an automated
Waterfall and Traffic Light report which
generates the Contracting Outlook and
no longer requires manual input.

Angela Emata-Bayron
Senior Executive - Commercial
Captain Abdalla is one of the pioneer employees of MEO Western
Hemisphere (MEO-WH), now at his 14th year of service in the
Company. He holds the rank of Master Mariner – Class 1 from the
Ministry of Maritime Affairs at Rijeka, Republic of Croatia.
Captain Abdalla started as a Cadet- and has 21 years of experience
sailing through calm seas and rough oceans, navigating various
types of vessels such as general cargo vessels, multi-purpose vessel,
livestock carrier vessels, passenger ships and even small tankers
cruised around the globe. Captain Abdallah earned versatile expertise
while at sea, during his offshore duties and was given recognition and
various HSE Excellence awards.
On 1 September 2006, Captain Abdalla moved on to the on shore
division and joined MEO Western Hemisphere (MEO-WH) as
the Regional HSQE Manager, DPA & CSO. At the same time, he
was tasked to be the Regional Operations Manager in 2011 and in
2017, he became the Training Manager. In the early years of MEOWH, Captain Abdalla contributed significantly in forming the then
company’s Operation Management System. He also initiated the first
prequalification of MEO with National Oil Companies in the Middle
East.
As Training Manager, Captain Adballa’s goal is to ensure rigid training
and familiarisation of our Integrated Management System (IMS)
to joining crew and on shore staff. Trainings include Managing Safe
Work, Safe Navigation and Ship handling via online and classroom
sessions, and simulator courses. He does intensive lectures to help
our seafarers understand the mandatory policies and procedures.

More importantly, this propels the crew to improve the quality
of their ship handling and office reporting, thus improving overall
Operational Excellence. It is essential to Captain Abdalla to
provide high standards of training and to highlight to the crew the
importance of increasing their level of competency. He believes
that by continuously enhancing their ability in performing safe work
and risk management, incidents onboard our vessels are prevented.
Apart from crew training, Captain Abdalla also conducts new joiner’s
familiarisation programs to introduce the Company’s background,
mission/vision, core values, and the safety culture that we adhere
to in MEO. Captain Abdalla also supports the Crewing department
in recruiting our vessel’s senior officers by assessing their theoretical
knowledge during virtual interviews. As this industry continues to
develop with more innovations, Captain Abdalla makes sure to cover
the latest course developments and improved safety awareness for
our crew and technical teams.
Captain Abdalla is a husband to his ever-supportive wife and the
love of his life: a school principal. He is also a father of three. His
eldest son has followed in his father’s footsteps, also a seafarer and
currently a Second Officer; his daughter is a Dentist, and the youngest
one aspires to be a Medical Engineer. Despite his busy schedule, he
always dedicates time to spend with family, friends and for hobbies
that contribute to his health, such as biking, jogging, and swimming.
He is also passionate about Arabic calligraphy.
“Known to everyone and loved by many”, is how colleagues view
Captain Abdalla. He is well-recognized for his warm hospitality,
generosity and for extending a helping hand in every way he can.
Captain Abdalla has contributed greatly to MEO. Between then and
now, he continues to help the company run smoothly by influencing
the rest of the staff to practice safety culture. His passion for the job
is what makes him a remarkable person and a valuable member of
MEO.
13
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OPERATIONAL
EXCELLENCE

OUR ENVIROMENT
OUR RESPONSIBILITY

OPERATIONAL
EXCELLENCE
IT IS FOR EVERYONE
Bryan Fernandez
Group Operations / Crewing Manager

Operational Excellence is the backbone of our operation, and it’s up
to everyone to do their part at Miclyn Express Offshore (MEO). The
senior management has always paid great attention to the three
pillars of MEO’s success, which are Safety, Efficiency and, Reliability.
In light of Mauritius’s Wakashio grounding and oil spill incident,
I would like to focus on the navigational safety commitment from
MEO Group and the current driving force behind our fleet reliability.
Overall, the Company maintains great statistics for fleet safety,
efficiency, and reliability concerning navigational incidences. In
order to maintain such trends, a campaign on “Safe Navigation”
was initiated by MEO Group early this year. The campaign’s main
objective is to minimise the often human-error prone aspect of
navigational practices and their impact on life and asset safety
and for pollution prevention. The main purpose of the 2020 Safe
Navigation Campaign is to brief MEO’s navigation officers and
Masters of the recent amendments to our bridge navigational
procedures and operations manual and ensure our fleet is driven
by competent personnel who are empowered to exercise their
Stop Work Authority should they believe safety is compromised.
As part of this campaign, the Group is adopting a three-pronged
approach to reinforce a safety-centric mindset by firstly, sending
out safety alerts regarding navigational incidences (i.e., collision
and grounding) in the industry to our operational personnel
and seafarers to create proactive awareness and as well as to
highlight the lessons which can be learnt from these incidences.
Secondly, the Operations Manual has been reviewed and relevant
guidance from IMO conventions, namely International Convention on
Standards of Training, Certification and Watchkeeping for Seafarers
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REDUCE & ELIMINATE
Daniel Ong
Assistant Manager, Group
HSQE & Training

(STCW), and industry best practices, such as International Chamber
of Shipping’s Bridge Procedures Guide have been incorporated.
Thirdly, great emphasis has been placed on the Master’s Navigational
Audit checklist, which was redesigned to be interactive and requires
the officers and Master to review the new procedures to ensure the
checklist can be filled up correctly. The Master shall carry out this
exercise quarterly, and respective Business Units are responsible for
ensuring timely submission and review of reports.Thereafter, the Group
does the final verification and identifies training needs or incorporates
Business Unit feedback into the Company’s navigational procedures.
In conclusion, we are all the gears and cogs of the organization,
and by extension, we are each and all the driving force towards
Operational Excellence; the sum of our efforts can and will make a
difference. I would like to extend my thanks to all our Business units
and our seafarers for their commitment to this campaign and drive
towards Safe Navigation in MEO.

One of the key goal targets for reduction in waste generation and its
alignment with the United Nations Sustainable Development Goal
No. 12, “Responsible Consumption and Production” is to “encourage
companies, especially large and transitional companies, to adopt
sustainable practices and to integrate sustainability information
into their reporting cycle” (No. 12.6). The statistics show that, since
plastics was introduced in the 1950s, 8.3 billion metric tons of plastic
have been produced, and 1 million plastic bottles are bought every
minute (525,600 minutes in a year) around the world. Less than
half of those bottles end up getting recycled. As we all know,
plastics are not readily biodegradable, and all these plastic wastes
can exist for the next hundred or even thousand years; worse still,
they may break down into secondary microplastics and cause farranging health implications from the food we eat, the water we drink
and even the air we breathe.
Accordingly, employing estimation through purchase orders, MEO
consumes approximately 1.1 million plastic bottled water a year,
and Group HSQE has decided to focus its efforts this year on rolling
out resource management initiatives with the end goal of minimizing
single-use plastic bottled water across our Company and fleet. To
this end, we would like to present our initiatives: In the near term,
we will reduce our dependence on single-use plastic bottled waters
by introducing 20L bottled water dispensers and issue our crew with
reusable BPA-free bottles for use throughout their engagement

on board. For passengers, we will offer disposable paper cups or
washable mugs. We encourage our staff to bring along their personal
mugs to their office to enjoy plastic-free wate, where drinking water
is readily accessible through direct-piping water dispensers.
Over the long term, we envision fully minimizing the consumption
of plastic bottles by replacing even the 20L bottled water dispensers
across our fleet with freshwater makers on board, fitted with filters
and UV sterilizers to provide safe drinking water in a dedicated holding
tank and piping system. While we acknowledge that the backbone of
our fleet (crew boats) may not have the capacity to carry out such
modifications let alone be in suitable operating conditions (distance
from shore, water depth, etc.) to operate the equipment, a proper
cost-benefit analysis will be required to investigate the feasibility of
such modifications or whether other economical alternatives exist.
This initiative, earmarked to be launched in the 4th quarter of 2020,
is started with the ultimate aim of slowly reducing our Company
and Fleet’s dependence on single-use plastic bottled water until we
reach a minimal steady-state. While MEO consumes but a minuscule
fraction in the grand scale of total worldwide amount of plastic
bottles in a year, we shall act in good faith and believe that we are
not alone in pitching in our efforts towards meeting the UN SDG key
target goal No. 12.6 as well as towards being better stewards of the
earth. We highly encourage our staff, crew, and dear readers to pitch
in their efforts and do their part for a more sustainable future!
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STAYING
CONNECTED
Sherine Salih
HR Coordinator - Western Hemisphere

As part of Employee Engagement initiative and to show we care, MEO
Group has arranged a virtual meetup to connect our various teams
in April 2020. 250+ staff from different MEO offices grabbed their
coffees and came together for a virtual catch up. Due to COVID-19
challenging situation and countries’ lockdown, it is understood that
many will be feeling scattered, stressed, and disconnected. Even
though the Managers were in regular touch with their teams, this
casual meetup aimed to bring everyone together for chitchat and
sharing their quarantine experience. The meetup helped create a
sense of belonging, and filtered in positive energy, excitement, and a
sense of community to all.

BEACH
CLEAN UP
Daniel Ong
Management Associate

MEO Group is committed to environmental protection and has
aligned itself with UN Sustainable Development Goal #14.1 to
reduce marine pollution of all kinds. Along with stringent garbage
management protocols across the fleet, the Company actively
encourages its employees to give back to society. In light of the
southwest monsoon washing up flotsam and marine debris onto
Singapore’s coastlines, a team from MEO has liaised with loose
groups of external volunteers to carry out a beach clean-up. Despite
COVID-19 challenges, on 23rd August 2020, the team (comprising of
HR, Commercial, Ops/Crewing, HSQE, and SVS Ops) arrived on the
500m coastal stretch along East Coast and cleared 73kg of plastic
waste within 1 hour before the weather put a stop to their exercise.
Throughout their efforts, the team was thanked by members of the
public and the National Environmental Agency staff. Contrary to
popular belief that ships are the leading producers of sea pollutants,
much of the waste cleared by the team were generated from landbased recreational activities. Along this tune, we, as employees of
the Company, should look into our personal activities and carry out
waste management in our individual capacities; when everyone does
their part, everything will turn out for the better!

Iska Widy Haryati &
Deas Adam Pradana
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Martin Culbert
Son of Wilson Sinura

t

Xin Yu
Chen f Chun Yee
ter o
Daugh

Khor Yu Xuan &
Khor Yu Ru
Daughters of Kelly

Careen Cheng
Group Human Resources Manager

In March 2020, MEO Singapore has relocated its office to Keppel Bay
Tower, Singapore’s first commercial development to utilize renewable
energy to power all its operations, including tenants’ offices in the
building. Keppel Bay Tower is located in Singapore’s only waterfront
business hub area, providing a magnificent sea view, excellent
transport connections, and high-quality leisure and retail amenities.
Keppel Bay Tower is also certified as a Green Mark Platinum building
by the Building & Construction Authority of Singapore.
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ARABIAN THEMED DAY
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Our Dubai team dressed up in their Arabian clothings in celebration
of Eid-Al-Adha 2020!
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DOWN
1. It is in The Gulf of Tonkin and the Gulf of Thailand are its chief embayments.
3. East Asian nation on the southern half of the Korean Peninsula, shares one
of the world’s most heavily militarized borders with North Korea.
5. It is is the second longest river in China.
8. It is a bay that forms the northeastern part of the Indian Ocean.
9. Democratic People’s Republic of Korea, is a country in East Asia, in the
northern part of the Korean Peninsula.
10. It is a 1569 mile long river flowing across India and Bangladesh into the
Bay of Bengal.
14. Southeast Asian country on the South China Sea known for its
beaches, rivers, Buddhist pagodas and bustling cities.

ACROSS
2. It stretches across the northeastern portion of India.
4. It is a populous nation in East Asia whose vast landscape
encompasses grassland, desert, mountains, lakes, rivers and more than
14,000km of coastline.
6. Southeast Asian nation made up of thousands of volcanic
islands, is home to hundreds of ethnic groups speaking many
different languages.
7. Also known as the “Place of Ruins” or the “Sea of Death”, is the largest
desert in China, at over 1000km long and 400km wide.
11. It’s located between Japan and Korea, along the northeast
section of the continent of Asia.
12. Known in China as the Chang Jiang or the Yangzi Jiang, is the longest river
in Asia and the third-longest in the world.
13. An island nation in the Pacific Ocean with dense cities, imperial palaces,
mountainous national parks and thousands of shrines and temples.
15. It is the largest Asian desert.
16. It is the world’s third largest ocean covering an area of 28,350,000 square
miles.
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WHAT’S

NEXT?
TAKE THE SHIP’S WHEEL, TELL US WHAT YOU WOULD
LIKE TO SEE IN THE UPCOMING ISSUE OF MEO BREEZE!
Email your suggestions to: media@meogroup.com

SINGAPORE (HEADQUARTERS)
MICLYN EXPRESS OFFSHORE PTE LTD
1 HarbourFront Avenue
#04-11/13 Keppel Bay Tower
Singapore 098632
Tel: +65 6545 6211
Fax: +65-6820 0167
Email: marketing@meogroup.com
WESTERN HEMISPHERE
DUBAI, UAE (REGIONAL
HEADQUARTERS)
MICLYN EXPRESS OFFSHORE SHIP
MANAGEMENT LLC
101 Ibn Battuta Gate Offices
Jebel Ali, Dubai, UAE, PO Box 49202
Tel: +971 4 277 6567
Email: commercial_wh@meogroup.com
ABU DHABI, UAE
MICLYN EXPRESS OFFSHORE SHIP
MANAGEMENT LLC
Office #1204-B, Al Saman Tower,
Tower B, Hamdan Street
Abu Dhabi, UAE, PO Box 108075
Tel: +971 2 550 1788
AL KHOBAR, SAUDI ARABIA
MICLYN MIDAD MARINE
COMPANY LTD
Office # 307, Al Dewan Business Center,
King Faisal Coastal Road, Al Yarmok
District, Khobar, KSA, PO Box 3212
Tel: +966 13 817 8422

EASTERN HEMISPHERE
BRUNEI
MICLYN EXPRESS OFFSHORE (B) SDN BHD
No. 6, Simpang 28-5, Jalan Maulana, Kuala Belait
KA 1931, Negara Brunei Darussalam
Tel: +673 334 7767

JAKARTA, INDONESIA
PT. SUKSES GRAHA SAMUDERA
Gd. Pusat Perfilman H. Usmar Ismail
Jl. Hr. Rasuna Said Kav C. No 22, Kuningan
Jakarta Selatan 12940, Indonesia
Tel: +62 21 5278823
Email: marketing.jkt@sgs-offshore.com

KUALA LUMPUR, MALAYSIA
BINTANG SAMUDERA SDN BHD
211-Level 2 Tower B, The Troika, 19 Persiaran
KLCC, 50450, Kuala Lumpur
Tel: +603 2178 6085
Fax: +603 2178 6001

TAIPEI, TAIWAN
BLUE SEA OFFSHORE TRANSPORT CO., LTD.
5F-9, No. 155, Sec 1, Keelung Road, Xinyi
District, Taipei, Taiwan
Tel: +65 6545 6211
Email: renewables@meogroup.com

MIRI, MALAYSIA
BINTANG SAMUDERA SDN BHD
Lot 2170, Block 3, Jalan Piasau Utara 4, MCLD,
Piasau Industrial Area, 98000 Miri Sarawak,
Malaysia
Tel: +60 8564 7530

PROJECTS

LABUAN, MALAYSIA
MICLYN EXPRESS OFFSHORE (L) BHD
QL-03/ME U0482, 1st Floor, Lazenda
Shophouse, P.O. Box 82257, 87007 Federal
Territory of Labuan, Malaysia
BANGKOK, THAILAND (THAILAND
HEADQUARTERS)
UNIWISE OFFSHORE LTD
25 Alma Link Building, 11th Floor, Soi Chitlom,
Ploenchit Road, Pathumwan, Bangkok 10330,
Thailand
Tel: +66 2254 8400

EXPRESS OFFSHORE SOLUTIONS PTE LTD
1 HarbourFront Avenue
#04-11/13 Keppel Bay Tower , Singapore
098632
Tel: +65 6545 6211
Fax: +65-6545 9211
Email: chartering@meogroup.com
SPECIALISED VESSEL SERVICES
1 HarbourFront Avenue
#04-11/13 Keppel Bay Tower , Singapore
098632
Tel: +65 6545 6211
Email: svs.commercial@meogroup.com

www.meogroup.com

