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This is the second Sustainability Report of Miclyn Express Offshore (MEO) Group. This Report 
sets out the material Environmental, Social, and Governance (ESG) matters pertaining to 
MEO Group. It also offers an insight into MEO Group's endeavours for positive ESG change.

Reporting Framework
This Report is prepared with reference to the GRI Standards, where applicable and relevant 
to MEO Group. The GRI Standards are selected because the standards are internationally 
recognised guidelines and widely adopted worldwide.
 

Reporting Scope and Period
This Report covers all MEO Group's operations. It summarises MEO Group's ESG efforts in 
financial year (FY) 2024, from 1 July 2023 to 30 June 2024.
 

Reporting Accessibility
This Report is made available in PDF format via MEO Group's website: https://www.
meogroup.com/news/newsletters.
 

Independent Assurance
The data and information provided in this Report have not been verified by an independent 
third party. We will look to progressively enhance the quality and reliability of the disclosures, 
data, and information by introducing independent assurance in the coming years.
 

Feedback
We welcome your feedback on the Report. Please provide your comments or suggestions via 
an email to us at sustainability@meogroup.com.

Disclaimer
The material in this Report is provided for informational purposes only and is subject to 
various qualifications and disclaimers which should be read in conjunction with it, including 
the qualifications and disclaimers available on our website. We expect the practices and 
approaches discussed in this Report and methodologies used to evolve over time. There is 
no guarantee that we or entities in our portfolio will achieve our sustainability targets or, 
whether or not such targets are met, ultimately have a positive impact, either on particular 
sustainability matters or as a whole. We also rely on third party information for certain 
disclosures; while we are not aware of any material flaws with the information used, we do not 
assume any responsibility for the accuracy or completeness of such third-party information 
and, unless expressly indicated, may not have independently verified this information or the 
assumptions or other methodological aspects underlying such information.

None of Miclyn Express Offshore Limited or any of its subsidiaries, affiliates, advisors or 
representatives and agents:

1.	 Accepts any responsibility for any interpretation, opinion or conclusion that the reader 
may form as a result of examining the document;

2.	 Is liable for any loss of any kind (including, without limitation, damages, costs, interest, 
loss of profits, or special loss or damage) arising from:

•	 an error, inaccuracy, incompleteness or similar defect in the document;

•	 any default, negligence or lack of care in relation to the preparation or provision of 
the document.

•	 MEO Group's inaugural Sustainability Report (published in early October 2023).

The reader acknowledges that he/she is making an independent assessment of the document 
and that he/she will:

1.	 Carry out, rely solely on, his/her own investigation and analyses in relation to the 
document; and

2.	 Verify all information on which he/she intends to use or rely on.

https://www.meogroup.com/news/newsletters
https://www.meogroup.com/news/newsletters
mailto:sustainability%40meogroup.com?subject=Enquiries%20on%20MEO%20Group%20Sustainability%20Report%202024
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Darren Ang
CEO and Director

Message from 
the CEO

Building a Sustainable Future: Delivering 
Long-Term Value to Stakeholders
Despite the complexities of the macro environment in which MEO 
Group operates, FY2024 proved to be a good and successful year 
for us. Thanks to all MEO staff for their unwavering support and 
commitment to operational excellence throughout the year, we have 
outperformed our budget and transformed our business into a world 
class offshore marine operator.

As we navigate the complexities of today's business volatile 
landscape, it is imperative for us to reflect on our journey and 
envision a sustainable future. Historically, our success has been 
closely tied to the oil and gas sector, a cornerstone of our operations; 
however, the cyclical nature of this industry presents inherent risks 
that we should address proactively.

To ensure long-term viability, we will invest and diversify our 
portfolio. This strategic shift is not just about mitigating risks but 
also seizing new opportunities and leading the way in innovative and 
sustainable practices.

Our diversification strategy includes:

1.	 Exploring new sector - Beyond oil and gas sector, we will be 
exploring opportunities in the renewable space of construction, 
transportation, and operations and maintenance. The renewable 
space offers a robust growth potential and aligns with our vision 
of building a diversified and resilient business. We can create 
value across multiple domains and reduce our exposure to 
industry-specific downturns.

2.	 Embracing new technology - Investment in more energy 
efficient vessels. By embracing these technologies, we aim to 
contribute to a greener earth while tapping into both the oil and 
gas sector and the renewable space.

3.	 Fostering a culture of sustainability - Sustainability is at 
the heart of our diversification efforts. We are committed to 
implementing sustainable practices across all our operations, 
reducing our carbon footprint, and integrating it into our 
business model.

Continuous Dedication to ESG Sustainability
Global actions on climate change continue its momentum. The 
Conference of Parties 28 which took place in Dubai, United Arab 
Emirates end of 2023 closed with a call to reduce greenhouse gas 

emission, by 43% in 2030 and 60% by 2035. This emphasises the 
importance for energy transition and makes the business and operations 
more sustainable in the future. Our commitment goes beyond simply 
complying with regulations; it's about ensuring our business practices 
are environmentally responsible, contribute positively to society, and 
uphold the highest standards of governance.

We will continue to seize the opportunities for more "green" elements 
in our business model and invest in more energy efficient vessels as 
mentioned above.

On the social front, we will continue to provide a safe and healthy 
environment for our team, both onshore and offshore, while fostering 
a culture of diversity, integrity, passion, and excellence. In FY2024, 
different well-being programmes were launched to strengthen 
camaraderie and sense of belonging of our employees; various Corporate 
Social Responsibility (CSR) activities were conducted to engage local 
communities. We are committed to strengthening our positive impact 
to the society. 

In addition, we commenced our Digitalisation journey this year, which 
we strongly believe will improve our productivity, efficiency, and deliver 
more quality and prompt information for decision making in the future. 
It will also help us strengthen our risk management framework.

We will continue to focus on solution to strive for higher ESG standards.

Looking ahead......
Our journey towards diversification is a strategic move and we 
understand that this transition will not happen overnight. But with a 
steadfast commitment to innovation, sustainability, and responsible 
growth, we are confident in our ability to build a future that is both 
prosperous and resilient. We are stronger and well-positioned to deal 
with the complexities of the maritime offshore industry, both in the 
near term and the future. Our priorities remain on delivering long-term 
value to all stakeholders. Let’s embrace this new chapter with optimism 
and determination as we work towards building a more diversified and 
sustainable future for our company and the communities we serve.

Thank you for being part of this exciting journey.
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Business Overview�
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Vision

Mission

Our Presence Worldwide

LEGEND 

Vessel Operating

Training Centre

Regional Base

*

Marketing O�ce

United Arab Emirates
(No. of vessels: 14)

Thailand (No. of vessels: 31)

Brunei (No. of vessels: 9)

Taiwan (No. of vessels: 5)

Malaysia (No. of vessels: 13)

Singapore

Indonesia
(No. of vessels: 6)

Saudi Arabia
(No. of vessels: 29)

Australia
(No. of vessels: 4)

Angola
(No. of vessels: 2)

Nigeria
(No. of vessels: 2)

Netherlands

India
(No. of vessels: 5) Bangladesh (No. of vessels: 1)

Kuala Lumpur

Qatar
(No. of vessels: 2)

Headquartered in Singapore, MEO Group has been providing 
specialised marine services since the 1970s, with operations in 
Asia Pacific, Middle East, and Africa. Trusted by the world’s biggest 
offshore companies, the Group has demonstrated track record of 
operational and safety excellence in providing specialised offshore 
vessel solutions. 

The Group operates a diverse and versatile fleet of reliable vessels 
operating across all phases of the offshore cycle, including Subsea 
Support Vessels, Anchor Handling Tug Supply Vessels, Anchor 
Handling Tugs, Seismic Vessels, Multi-purpose Offshore Terminal Tugs, 
Platform Supply Vessels, Utility Support Vessels, Accommodation 
Workboats, Barges, Near-shore Vessels, Crew boats and Barges. This 
also includes project support work such as transportation solutions of 
large project cargo and multi vessel project management to support 
engineering, procurement, installation, and construction companies 
undertaking projects.

We aspire to be one of the top providers of choice for crew mobility 
and project transportation solutions to the oil and gas, renewable 
energy, and near shore civil construction sectors in the Middle East, 
Africa, the Asia Pacific, and Europe.

To deliver safe and cost-effective service solutions to our customers, 
have a profitable, and sustainable business, and be the employer of 
choice in our industry.

Core Values

Safety Integrity Diversity Excellence Passion
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Core Services Assets Mix

Crew Vessel 66

Total 120

Crew Mobility

Renewables

Specialised Vessel 
Services

Integrated Logistics 
Solutions

24Barges

30Offshore Support Vessels

07

M
EO

 G
ro

up
  |

  S
us

ta
in

ab
ili

ty
 R

ep
or

t F
in

an
ci

al
 Y

ea
r 2

02
4

Message from 
the CEO

Business 
Overview

Stakeholder 
Engagement

Materiality 
Determination 
and 
Assessment

Governance Sustainability 
Performance

AnnexesAbout the
Report

Social Contact 
Information

Environment



Certificates, Accreditation & Awards Memberships

Certificates and Accreditation MEO Group became a member of the International Marine Contractors 
Association (IMCA) in 2008 to engage in the growing interest in sustainable 
marine energy resources in the offshore, oil & gas, and renewables industries. 
Being a member allows MEO Group to take part in forums, seminars, and 
workshops alongside professionals, companies, government agencies, and non-
governmental organisations (NGOs) to stay updated on industry developments 
related to marine sustainability. The IMCA serves as a platform for advancing a 
sustainable and low carbon future, thereby enhancing MEO Group’s visibility to 
sustainability initiatives by bridging connections and involvement in addressing 
global climate change challenges.

MEO Group became a member of the Asia Wind Energy Association (AWEA) 
in 2019 to advocate for the interests of the wind energy sector on national, 
regional, and international platforms. Being a member allows MEO Group 
to take part in monthly networking events, quarterly theme-focused events, 
forums, and key dialogue sessions with industry companies and regulatory 
agencies. This enhances MEO Group’s networking opportunities and provides 
access to the latest industry updates and developments. AWEA's global 
network of industry members helps to develop and communicate effective 
policies, allowing MEO Group to create a positive investment environment and 
facilitating the growth of the offshore wind market in the Asia Pacific region.

Awards

Bureau Veritas Certificate in Project Management, Chartering and Management of 
Vessels for Offshore Oil & Gas Industry, all effective March 2022:
•	 ISO 9001:2015 (Quality Management System)
•	 ISO 14001:2015 (Environmental Management System)
•	 ISO 45001:2018 (Occupational Health & Safety Management 

System)

MASCI
(Management 
System Certification 
Institute)

Certificate in Business Project Management, Chartering and 
Management of Vessels for Offshore Oil & Gas Industry (for Uniwise 
Offshore), all effective October 2021:
•	 ISO 9001:2015 (Quality Management System)
•	 ISO 14001:2015 (Environmental Management System)

BEIIP
(Brunei Energy 
Industry Integrity 
Pact)

•	 Certificate of Commitment to Fight Against Corruption  
(for Brunei), effective June 2023

IMCA
(International Marine 
Contractors' 
Association)

•	 Certificate of Participation & Industry Leadership -  
Dynamic Position Station Keeping Reporting Scheme, 2023

ROC OIL 
MALAYSIA SDN 
BHD

•	 Health, Safety & Environment Excellence Appreciation Award for 
E66 & E100 on 11 July 2023
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MEO Group became a member of British Safety Council (BSC) in 2022 to 
promote health and safety at work. Being a member allows MEO Group to 
network with likeminded professionals within the industry, attend workshops, 
annual conference, training, e-learning courses, and keep abreast of the latest 
news, issues and development through monthly magazine and newsletter. In 
addition, BSC establishes a 24/7 helpline to advise and support the health and 
safety enquiries. BSC provides also various tools and templates to facilitate 
managing the health, safety, and environmental performance. 

MEO Group became an associate member of the Association of Singapore 
Marine & Offshore Energy Industries (ASMI) in 2024 to represent and promote 
collective interests of the marine and offshore industry. As an associate member, 
MEO Group gains the opportunity to engage in various industry events in 
Singapore and overseas such as exhibitions, trade fairs, forums, conferences, 
and programmes. These activities allow MEO Group to establish and nurture 
valuable connections within the industry, stay updated on industry trends, and 
contribute to industry’s workforce development. Additionally, through ASMI's 
established relations with governmental bodies and statutory boards, MEO 
Group can strengthen the collaboration with ASMI members and affiliated 
organisations both in Singapore and internationally.
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Stakeholder Engagement 
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MEO Group recognises that its external stakeholders play important roles in impacting its business 
operations and decisions. Hence, MEO Group has engaged key clients and vendors (via online survey 
in November 2023) for the following feedback:

•	 The material topics that MEO Group has.

•	 Any additional topics that MEO Group should consider in the near future.

•	 Suggestions that they and MEO Group may collaborate to improve MEO Group's (and their) 
sustainability measures.

•	 MEO Group's inaugural Sustainability Report (published in early October 2023).
 
Of 34 online surveys sent, MEO Group received 23 feedback (68%) in total. The feedback helped 
MEO Group understand better how the external stakeholders' views on MEO Group’s sustainability 
measures and effort. The feedback was presented to the Environmental, Social and Governance (ESG) 
Committee and internal discussions and rationalisation were done to fine-tune the material topics 
and assessment. MEO Group maintains open and continuous engagement with key stakeholders to 
incorporate their concerns into our sustainability priorities.
 
In addition, below is the summary of employees and seafarers' engagement:

Stakeholder Engagement / Initiative in FY2024

Employees •	 Different well-being programmes to promote team bonding.
•	 Different CSR activities to give back to the society
•	 Several CEO conversations conducted at corporate office and regional 

offices.
•	 Townhall on MEO Group's ESG Plan (including training), overall business 

direction and performance.
•	 Email communication on the Sustainability Report and Digitalisation.

Seafarers •	 Operational Excellence / Safety Day Forum in several locations.
•	 Multiple Leadership visits by senior management.
•	 Scheme on Rejoining Bonus / Loyalty Incentive

Please refer to the Section Social for more details about the well-being programmes, CSR activities, and 
health / safety activities done in FY2024.
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Materiality Determination and Assessment1 

1 Currently MEO Group is adopting a single materiality assessment, namely MEO Group's impact on environmental and social aspects. There is a growing trend of double materiality assessment, a framework that 
considers both a company's impact on environmental and social aspects, as well as the financial implication of the environment and social aspects to the company. MEO Group is committed to continuously 
improving the sustainability reporting and thus MEO Group will observe the integration of double materiality assessment into future sustainability reporting in accordance with the industry best practice and 
regulatory requirements.
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From the external stakeholder engagement conducted, no additional material topic is required; however, the assessment for the material topics was updated and rationalised to reflect external 
stakeholder’s feedback (see Materiality Matrix below). 

In general, MEO Group adopts the following key steps in identifying and determining the material topics for reporting.

a)	 Understand MEO Group's context.

b)	 Identify actual and potential impacts (both positive and negative).

c)	 Assess the significance of the impacts.

d)	 Prioritise the most significant impacts for reporting. 

e)	 Ongoing review.

The matrix after the re-assessment completed in May 2024 is as follows:

Materiality Matrix

Environment

Social

Governance

E1 GHG Emission Scope 1

E2 GHG Emission Scope 2

S1 Gender Diversity

S2 Nationality Diversity

S3 Employee Well-Being

S4 Training and Development

S5 Corporate Social Responsibility

S6 Employee Retention Rate

S7 Loss Time Injury Frequency Rate

S8 Total Recordable Incident Rate

G1 Zero Bribery /  Corruption Incident

Im
po

rt
an

ce
 to

 E
xt

er
na

l S
ta

ke
ho

ld
er

s

Importance to MEO

Very 
Important

Less Important Very Important

S7

S8

G1

S6E1 E2 S5
S1

S2

S3 S4

Legend
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ENVIRONMENT

UN SDG

GRI
302	 ENERGY 2016
305	 EMISSIONS 2016
306	 EFFLUENTS AND WASTE 2016
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MEO Group remains dedicated to the long-term responsibility for environmental protection and to manage maritime activities in a sustainable manner. MEO Group is certified with 
ISO14001:2015 (Environmental Management System) and strives to minimise greenhouse gas (GHG) emission or carbon footprint, energy, and waste as much as possible.

GHG emission Scope 1 was reduced 5.6% (1,914 tCO2e) in FY2024 compared with base 
FY2023. This was mainly due to less refrigerant used for offshore support vessels in FY2024. 
MEO Group remains commitment to reducing GHG emission constantly.1

1 Noted that the International Maritime Organisation (IMO) has adopted a revised strategy on 7 July 
2023 to reach net-zero GHG emissions by or around 2050. MEO Group will continue to maintain its 
targets based on the IMO initial GHG Strategy until such time zero or near-zero GHG emission technol-
ogies fuels and/or energy sources become more readily accessible to it.

Scope 2
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Scope 1

A methodology has been developed to calculate the GHG emissions based on the GHG Protocol Corporate Accounting and Reporting Standards. MEO Group measures Scope 1 (Gross direct 
GHG emission from mobile combustion and fugitive refrigerant emissions) and Scope 2 (Gross indirect GHG emission as a result of consuming purchased electricity). The GHG emission data for 
FY2023 is used as a base year to set target to reduce GHG emissions year on year. MEO Group recognises the complexities involved in collecting complete and accurate Scope 3 data (Gross 
other indirect GHG emission) for reporting.  As the ESG reporting matures over time, and the adoption of ESG software which facilitates effective and efficient data collation, automation, and 
analysis, MEO Group is committed to capturing and reporting of Scope 3.

The following is the GHG emission data for Scope 1 and 2 for FY2023 (base year) and FY2024.

When measuring the Scope 2 emission, total of 11 offices were included in the calculation. 
Three offices (Kuala Lumpur, Dubai, and Abu Dhabi) were not included in the calculation as 
the electricity charge was included in the office rental expense (thus it was not measurable).

GHG emission Scope 2 increased 1.9% (6tCO2e) in FY2024 compared with base FY2023 due 
to increased manhour activities in several offices. MEO Group is committed to educating 
employees on sustainable practice in reducing electricity consumption across offices.

GHG Emission or Carbon Footprint and Energy
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GHG Emission or Carbon Footprint and Energy Reduction Strategy
a)	 Diversifying business to renewable energy sources and integrated logistic solution

•	 MEO Group is actively transitioning to new businesses, where possible, in the near 
future. In specific, MEO Group will be taking delivery of two new crew transfer 
vessels around July to September 2024 to service the offshore windfarm market 
in Asia Pacific region. These two vessels are equipped with IMO Tier III engines 
which reduce emissions of carbon dioxide and nitrogen oxides. In addition, these 
two vessels are fitted with Humphree active interceptors which increase the fuel 
efficiency. 

b)	 Gearing and putting into plan the next generation of crew boats and offshore support 
vessels to incorporate efficient hull design with scalable electrification hybrid solutions.

c)	 Enforcing the planned maintenance system (PMS) and regular check and inspection on 
vessels

•	 Effective execution of PMS to ensure the engines or equipment on board the vessels 
are properly maintained for more efficient fuel/energy consumption. In addition, 
the sounding check before/during bunkering or surprise check will be monitored to 
enhance fuel oil consumption and reporting.

d)	 Cultivating new habit

•	 Commencing November 2023, the office light is off for one hour during lunch 
at Corporate Office. The light of each cubicle is switched off if the cubicle is not 
occupied for more than 30 minutes. 

•	 An announcement was made group-wide in June 2024 that effective from 1 July 
2024, MEO Group would be embarking on the measure of discouraging the purchase 
or use of single-use plastics for shore offices, for any operations (including but not 
limited to catering services and office supplies) and events. All offices shall seek 
reusable and sustainable options (e.g., reusable water bottles, coffee mugs, cutleries, 
and containers) when making purchases for company operations and events. Our 
employees are strongly encouraged to minimise using single-use plastics in their 
daily work.

•	 Lights are always turned off when there is nobody in the warehouse.

e)	 Purchase of carbon credit  

•	 MEO Group may consider purchasing carbon credit from the international carbon 
credit company to offset certain carbon footprint from the operations in the near 
future.
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Environmental Pollution
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MEO Group achieved zero case of oil spill at sea in FY2024. MEO Group remains committed to striving for zero environmental pollution at sea.

Waste Management
Waste can bring harm to the environment if it is not managed properly. MEO Group integrates 
waste management initiatives into business and operations, for example:

a)	 MEO vessels are fully compliant with the International Convention for the Prevention of 
Pollution from Ships (MARPOL) through periodic verification by classification societies 
or flag administration, and via conducting regular shipboard drills to maintain emergency 
response in the event of spillage onboard.

b)	 MEO Group complies with the prevailing International Convention on Control Harmful 
Anti-Fouling System on Ships which prohibits harmful organotins in the anti-fouling 
paints.

c)	 MEO Group complies with the International Convention Ballast Water Convention 
through implementing the closed loop ballast system onboard the manned vessels.

d)	 For warehouse management, “Reduce, Reuse/Repurpose, and Recycle” approach is 
always practised:

•	 Reduce: Always check for existing inventory balance before purchasing and just-in-
time inventory management is in place for certain countries (where applicable) to 
avoid over purchase resulting in inventory pile up. In addition, obsolete inventories 
are always disposed via sales before scrapping them.

•	 Reuse/Repurpose: Carbon boxes received in warehouse are reused for packing 
ship spares/consumables. The wooden creates are dismantled and repurposed into 
storage pallets.

•	 Recycle: Consumables/store items that are no longer needed by a particular vessel 
will be transferred to other requiring vessels.

Shore management periodically educates warehouse employees on the importance of 
managing the warehouse in a sustainable manner.

In addition, the following are the waste management initiatives done at the Corporate:

a)	 Paper Waste: After implementing dual-monitor for each employee, introduction of 
electronic signatures and digital filing practice in FY2023, the printed paper has been 
reduced significantly. The total paper printed (both black and colour-printing) reduced 
from 122,007 (FY2023) to 88,606 (FY2024). It is a 27% reduction in paper printing 
and this translates to around 200 kgCO2 reduction or about 742 km less travelled by 
driving an average car1). MEO Group will continue to maintain low paper usage in the 
operations.

b)	 E-Waste: The Building Management at the Corporate Office has recycle bins for 
electrical waste located outside of the office building.  Regular announcements are sent 
by the Building Management to tenants to dispose electrical waste responsibly. MEO 
Group is committed to collaborating with the Building Management by forwarding the 
announcement and reminding employees to observe such good practice.

c)	 Food waste: In addition to the common bin (general waste), there are three different 
bins (Can, Plastic & Paper) to help dispose or recycle waste. This is a small effort done 
but helps in contributing to the environmental protection.

MEO Group may extend the above initiatives to offices in other regions, where practical to 
do so, in the coming years.

1	 Source of CO2 calculation for laser printing- 6g/printed page:  
https://www.ezeep.com/co2-neutral-printing/
What is 1kg of CO2 equal to? https://cogo.zendesk.com/hc/en-gb/articles/8016117711641-What-is-
1kg-of-CO2-equal-to
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SOCIAL

UN SDG

GRI
2-22	 STATEMENT ON SUSTAINABLE DEVELOPMENT STRATEGY
401	 EMPLOYMENT 2016
403	 OCCUPATIONAL HEALTH AND SAFETY 2018
404	 TRAINING AND EDUCATION 2016
405	 DIVERSITY AND EQUAL OPPORTUNITY 2016
406	 NON-DISCRIMINATION 2016
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Workforce Profile

MEO Group embraces and respects "Diversity" and hence our workforce comprises employees from different nationalities, ranging from Asia to Middle East, Africa and Europe. The collective 
individual differences, knowledge, capabilities, life experiences, characters, ethnicity, and age contribute to the unique culture at MEO Group.

A workforce with passion will deliver high-quality and consistent result at work to drive the success of the business. Thus, holistic talent management and constant care measures are part of 
our human resource (HR) strategies to recruit, retain, develop, support, and strengthen a sense of belonging of the workforce at MEO Group.
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35%
FEMALE

65%
MALE

As of 30 June 2024, MEO Group has:

a)	 329 full-time onshore employees (FY2023: 311), of which:

114 (35%) are FEMALE (FY2023: 106 (34%)) 215 (65%) are MALE (FY2023: 205 (66%))

b)	 1,061 seafarers (FY2023: 985). The seafarers work on a contract basis, which depends 
on the charter period of the vessels. Due to the nature of business, the seafarers are 
100% male.
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Asia Pacific Middle East Total Grand 
TotalF M F M F M

Number of New Hires 23 24 3 9 26 33 59
Rate of New Hires
(Denominator: Total Onshore 
Employees)

7% 7% 1% 3% 8% 10% 18%

New Hires (Onshore Employees)
By Gender By Region

Under 30 
years old

30-50 years 
old

Over 50 
years old

Total

Number of New Hires 12 39 8 59
Rate of New Hires
(Denominator: Total Onshore 
Employees)

4% 12% 2% 18%

By Age Group

Asia Pacific Middle East Total Grand 
TotalF M F M F M

Number of Turnover 13 20 1 8 14 28 42
Rate of Turnover
(Denominator: Total Onshore 
Employees)

4% 6% 0% 3% 4% 9% 13%

Turnover (Onshore Employees)
By Gender By Region

Under 30 
years old

30-50 years 
old

Over 50 
years old

Total

Number of Turnover 6 30 6 42
Rate of Turnover
(Denominator: Total Onshore 
Employees)

2% 9% 2% 13%

By Age Group

FY23 FY24
Both onshore employees and 
seafarers

29 32

National Diversity
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Talent Management & Well-Being
Talents are our biggest assets and crucial to MEO Group's success. Thus, MEO Group strives to optimise the talent pool by continuously strengthening the overall HR strategy and framework, 
offering competitive compensation and benefits, up-skilling, or re-skilling the talent (training programme- both internal and external), and engaging employees to build a strong culture and a 
sense of belonging at MEO Group. The performance appraisal (upon confirmation of probation and annually thereafter) is conducted for all employees.

A new Group HR Head has joined MEO Group since July 2024 to drive HR Transformation across MEO Group. More progressive HR measures (including training and development policy and 
framework) will be deliberated to maximise employee satisfaction and hence retain the right talent to continuously improve work productivity and efficiency, thereby creating long-term value 
to MEO Group and its stakeholders.

In addition, MEO Group regularly holds well-being programmes throughout FY2024 to strengthen the bonding and camaraderie of employees. An Engagement Committee was formed in 
Corporate Office to engage all staff, including planning and executing well-being programmes and CSR activities (see page 25 - 26) commencing FY2024. Similar team or set up was also 
established in other offices to carry out such programmes/activities. The following are the well-being programmes held in FY2024 group-wide:

SINGAPORE: Racial Harmony Day in July 2023 THAILAND: Sports Day in August 2023 THAILAND: Mental Health Awareness in October 
2023

SINGAPORE: Company Offsite Retreat in October 
2023 MALAYSIA: Offsite Retreat in November 2023 THAILAND: Happy New Year Party in December 

2023
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For seafarers, a Loyalty Incentive Scheme for Middle East and Brunei was launched in June 2024 as part of the retention programme for the regions and to harmonize with the similar programme 
that had already been implemented in other regions.  With the fleet digitalisation project1 that is currently underway, a high-speed, reliable, and stable fleet connectivity will be enhanced to 
facilitate ship-to-shore correspondence, and also to enable the seafarers to stay connected with their loved ones and families from time to time.

1	 Refer to Digitalisation in Governance segment for details.

SINGAPORE: Chinese New Year Celebration in 
February 2024

SINGAPORE: Hari Raya Lunch in April 2024 SINGAPORE: Lunch Webinar (Healthy Eating) in 
May 2024

SINGAPORE: Bowling Event in June 2024
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UAE: Retreat in January 2024 UAE: Eye Test Camp in February 2024
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Occupational Health and Safety
Safety is a top agenda and one of the five Core Values at MEO Group

MEO Group prioritises employees' health and safety. The Group Health, Safety, Quality, and 
Environment (HSQE) Department actively works with its Business Unit counterparts to carry 
out HSQE procedures and share lessons learnt from the industry or from internal incidents 
through thorough investigation and root cause analysis. MEO Group has channels for both 
onshore employees and offshore seafarers to report any behaviour-based safety and hazard 
observations for further action as appropriate. The Occupational health and safety training and 
awareness is disseminated to all employees and seafarers on an on-going basis to reinforce 
safety awareness. 

Safety Culture
As part of the robust safety culture, senior management of MEO Group demonstrates this 
commitment through regular Leadership Visits, where the significance of SWA is actively 
reinforced. These visits serve as a platform for transparent communication between the 
seafarers and senior management, fostering an environment for open dialogue (including 
seafarers’ well-being). Key outcomes and actions taken from these visits are tracked 
internally as Key Performance Indicators (KPIs) for senior management. In July 2023, 
Uniwise Offshore (MEO’s Joint Venture in Thailand) hosted a joint Leadership Visit with 
Chevron Thailand to visit three vessels (Uniwise Adventure, Uniwise Express 17 and 
Uniwise Express 101).

MEO Group also holds periodic Operational Excellence (OE) / Safety Day forums throughout 
regions to promote safety awareness and lessons learnt in addition to team-bonding 
activities. Safety is the key topic presented with necessary measures communicated to 
participants in the forums to effect their day-to-day operations. Some seafarers are invited 
to the forums to express their feedback to the management. "Excellence" is another five 
Core Values at MEO Group, and this core value is exhibited through delivering high quality 
and reliable work consistently in addition to minimising safety incident cases.

Emergency Preparedness
MEO Group remains committed to the emergency response preparedness. Regular drills are 
conducted to stress test employees and seafarers responding to the established emergency 
processes and procedures. In addition, 14 employees from Corporate Office attended 
Community Emergency Preparedness Programme, an instructional public education 
programme organised by Singapore Civil Defence Force, from August to September 2023 
via both online and half-day physical workshop. This programme provides fire safety tips, 
first aid skills, what to do when trapped in the fire and during emergency, and application 
of cardiopulmonary resuscitation (CPR) and automated external defibrillator (AED). Such 
programme enhances occupational health and safety level at Corporate Office.

Stop Work Authority
MEO Group empowers its 
employees, contractors, and 
business partners operating 
on its sites with the “Stop 
Work Authority” (SWA) to stop 
work due to any unsafe acts 
and unsafe conditions which 
have the potential for harm, 
or where risks and control 
measures for any operation 
are not clear.

YOU HAVE THE AUTHORITY TO SAY

STOP
You are authorised at all times to:

Stop unsafe work

Not accept unsafe conditions

Stop unsafe behaviour

Stop work, if you are in doubt
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Safety Performance

In FY2024, MEO Group has zero fatality case, two Loss Time Injury (LTI) cases, three medical 
treatment cases, and three restricted work cases. The cause of these cases was mainly due 
to human behavioural aspect. This resulted in MEO Group’s LTI Frequency Rate (LTIFR) 
of 0.19 and Total Recordable Incident Rate (TRIR) of 0.77, both were better than industry 
standard of 0.30 and 1.07 respectively1. Safety is a commitment for each of us and MEO 
Group will continue to be vigilant to ensure that the employees and seafarers go home safely 
and in good health. The OE campaigns will be rolled out group wide in FY2025 to reinforce 
the safety awareness.

1	 The latest (2023) statistics from the website of International Marine Contractors Association 
(IMCA). https://www.imca-int.com/data/safety

https://www.imca-int.com/data/safety/


The following are some of the Leadership Visits and OE/Safety Forums carried out in FY2024.
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Leadership Visit to Nusantara in November 2023 Leadership Visit to Samson Supporter in March 2024

Safety Forum (Malaysia & Brunei) in November 2023 Leadership Visit to Resolution in March 2024
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Corporate Social Responsibility (CSR)
While MEO Group is taking constant care to our employees and seafarers, MEO Group is also committed to giving back to the society. This is MEO Group's sense of responsibility towards the 
community and the surrounding in which it operates. The CSR framework was revised in August 2023. The target audience for CSR activities is the youth, the under-privileged and seniors. MEO 
Group encourages its employees to participate in CSR activities. As a token of encouragement, the employees are allowed to be away from the office (from few hours to one full day) in order 
to carry out CSR activities during weekday. MEO Group will fine-tune its CSR framework from time to time to include different type and form of CSR activities to be carried out in the future.

The following are the CSR activities carried out in FY2024:

SINGAPORE: Donation Drive to Batam in September 
2023

SINGAPORE: Christmas Gift Donation to Under-
privileged Children in December 2023

SINGAPORE: Nee Soon Link's Chinese New Year 
Celebration for its residents in January 2024

MIDDLE EAST: Tarahum for Gaza "Compassionate 
with Gaza" in March 2024

THAILAND: New Year and Christmas Party for 
Boonchoo Institution in December 2023

MIDDLE EAST: Distributing Iftar Food in Ramadan 
in March 2024
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INDONESIA: Donation to Nursing Home in March 2024 THAILAND: Dream Weaving & Happiness Building (Baan Ko Lipe School, 
Satun Province) in March 2024

THAILAND: Mangrove Planting, Release of Aquatic Animals & Renovation/Repair of 
Sport Equipment in Songkhla in April 2024SINGAPORE: Singapore Maritime Foundation Cycling in April 2024
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GOVERNANCE

UN SDG

GRI
205	 ANTI-CORRUPTION
418	 CUSTOMER PRIVACY 2016
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At MEO Group, the Board of Directors (BOD) is responsible for overseeing the overall 
activities and directing the strategic matters of the Group while the senior management is 
responsible for the day-to-day management and operational implementation of established 
policies and procedures.

ARC maintains the role of reviewing critical financial matters and judgements, ensuring 
accuracy, transparency, fairness and timeliness of financial reporting, disclosure, and 
announcements.  In addition, ARC monitors and evaluates the adequacy and effectiveness of 
MEO Group’s internal control system.

Audit and Risk Committee (ARC)

Nomination and Renumeration (NRC)
NRC is responsible for identifying and recommending BOD candidates for nomination for 
appointment as directors; reviewing and recommending the structure, size, and composition 
of the BOD; reviewing and recommending remuneration policies for BOD and senior 
management.

Governance Structure
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In addition, an Environmental, Social and Governance (ESG) Committee (consisting of the 
CEO, CFO, COO, and three Group Managers) was established to plan, execute, and monitor 
the implementation of the ESG Plan. The ESG meeting is conducted every 2-month to discuss 
and track the status of ESG related-matters.



Policies, Internal Controls and Risk Management
Policies and Procedures
MEO Group’s strategy encompasses robust policies, procedures, risk management measures, 
and delegation of authority that guide key business processes, ranging from business, financial, 
operational to compliance matters. This ensures MEO Group’s commitment to observing and 
complying with the legal and regulatory requirements, mitigating risks, fostering operational 
excellence, and fortifying its business sustainability.

Ethics and Integrity
“Integrity” is one of the five Core Values at MEO Group. MEO Group conducts business with 
the highest ethical standards. Regular reportings and board oversight demonstrate MEO 
Group’s commitment to operate business responsibly. MEO Group’s robust Code of Conduct 
(COC) is a foundation of commitment to ethical business practices. The COC covers several 
key matters, amongst others, compliance with the laws and regulations, conflicts of interest 
(including gifts, donations, and other benefits-in-kind), whistleblowing and investigation, 
anti-corruption and anti-bribery, money laundering and financing of terrorism, privacy 
and confidentiality, and zero tolerance towards fraud, major health and safety incidents, 
major non-compliance with corporate policies and procedures, and unacceptable working 
behaviour. 

In specific, for:

1.	 Whistleblowing 

•	 MEO Group has both internal and external channels to whistleblow suspected 
breach of the COC. The COC provides guidelines to the whisleblower on 
how and what to report. MEO Group will make every effort to protect the 
whistleblower’s identity and confidentiality of the report. No person shall be 
subject to any retaliation for making a good faith report of any breach of the COC.  
 
When an allegation is made, a preliminary verification will be conducted by MEO 
Group. If the circumstance warrants an investigation, then an Investigation Committee 
will be formed under the direction of Audit and Risk Committee and/or C-Suites. 
 
 
 
 
 
 
 
 

2.	 Conflict of Interest (COI)

•	 COI arises if in the course of employees' employment or engagement with MEO 
Group:

-	 An employee's decision leads to improper gain or benefit to the employee or 
employee’s associate; or

-	 An employee's personal interests, the interests of an associate or relative 
or obligation to some other person or entity, conflict with the employee’s 
obligations to MEO Group.

3.	 Anti-corruption and Anti-Bribery

•	 MEO Group has zero tolerance against corruption and bribery. The employees 
are prohibited from paying or receiving, actively or passively, any bribes 
(including private-to-private bribery), commissions, facilitation payment or 
inducement (including any items or forms, monetary or non-monetary, intended 
to improperly obtain favourable treatment or avoid unfavourable circumstances) 
or unreasonable gifts to or from any party, including public officials. In addition, 
agreeing not to act may have the same ramifications as acting in an unethical way. 
 
In addition, Country General Managers and Business Unit Heads are also required to 
report any potential fraud risk or business misconduct semi-annually to MEO Group. 

MEO Group trains employees on an annual basis on the COC, internal control, and Delegation 
of Authority (DOA). MEO Group will continue to enforce the COC to promote healthy and 
sustainable corporate governance.
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Risk Management
Risk management is integrated into MEO Group’s daily business and operations. This 
proactive approach minimizes circumstances that make MEO Group caught off guard. In 
addition, the Enterprise Risk Management (ERM) process is modelled on the Committee 
of Sponsoring Organisations of the Treadway Commission (COSO) framework which helps 
MEO Group to identify, analyse, evaluate, respond, monitor, and report the risks (including 
bribery/corruption) periodically.

Business Continuity Plan (BCP)
A BCP is in place to guide MEO Group on what, when and how to plan and respond to 
disruptive situation as quickly as possible, aiming to mitigate their impact on MEO Group and 
quickly restore business operations. The scope of disruptive situation covers scenarios such 
as disease outbreak, natural disaster (earthquake, tsunami, and flood) and fire, acts of war or 
terrorism, and cyber-attack. 

Data Privacy and Cybersecurity
The data privacy and cybersecurity are priority at MEO Group. The data privacy and 
cybersecurity policies govern the use IT network, systems, applications, and equipment 
to protect internal and external stakeholders’ data held at MEO Group. The employees 
are provided cybersecurity training from time to time. New employees are required to 
acknowledge “Acceptable Use Policy for MEO IT Systems and Equipment” upon on boarding. 
The cybersecurity risks are identified, assessed, and monitored on an ongoing basis as part 
of the periodic ERM. 

Digitalisation
MEO Group has embarked on the digitalisation journey since April 2024. Digitalisation is not 
just an information technology project. It is part of the business transformation and thus a 
change management. Digitalisation will:

1.	 Improve efficiency, productivity, and transparency

2.	 Lower operational costs

3.	 Enhance quality, reliability, and consistence of information

4.	 Result in faster and / or better decision making

There are theree major digitalisation projects:

•	 Fleet Management System (FMS) - kicked off in April 2024 and targeted to be completed 
by end of Q2 FY2026. This project is not just about the new FMS software but also 
the necessary shipboard server system upgrade, communication system installation,  
and cybersecurity enhancement. The new FMS will be a cloud-based solution with 
smart and intelligent features (e.g., dashboarding, insight, mobile application-enabled, 
etc). In addition, more onboard connectivity solutions will be installed to provide 24/7 
high-speed, reliable, and stable connectivity to navigate the FMS and other business 
applications and facilitate ship-to-shore communication without major disruptions.

•	 Finance Enterprise Resource Planning and Enterprise Performance Management 
(Finance ERP & EPM) - kicked off in May 2024 and targeted to be completed by end 
of Q2 FY2025. The new Finance ERP and EPM is also a cloud-based solution with 
smart and intelligent features. An external System Integrator is engaged to help in 
the implementation. In conjunction with this project, MEO Group's DOA will also be 
streamlined accordingly.

•	 Human Resource Application Upgrade - will kick off by Q2 FY2025 and targeted to be 
completed in six months.

A Digitalisation Project Organisation (DPO) is established to monitor the projects’ 
implementation and progress. All C-suites and few Group Managers are part of the DPO. In 
addition, project teams have been established for FMS and Finance ERP & EPM respectively. 
The project teams are working together diligently with the digitalisation vendors and 
reporting the progress to the DPO periodically.



Sustainability Performance
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ENVIRONMENT

* Note: Refer to Environment Segment for details.

GHG Emission Scope 1 *

SOCIAL
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TARGET
-3.0% from base FY2023

ACHIEVEMENT
-5.6% from base FY2023

FY2025 TARGET
-4.5% from base FY2023

GOVERNANCE

GHG Emission Scope 2

TARGET
-3.0% from base FY2023

ACHIEVEMENT
+1.9% from base FY2023

FY2025 TARGET
-4.5% from base FY2023

Gender Diversity (Onshore Employees)

TARGET
34% Female Employees

ACHIEVEMENT
35% Female Employees

FY2025 TARGET
34% Female Employees

Nationality Diversity 

TARGET
≥ 20 Nationalities

ACHIEVEMENT
32 Nationalities

FY2025 TARGET
≥ 20 Nationalities

Employee Well-Being 

TARGET
6 Programmes

ACHIEVEMENT
12 Programmes

FY2025 TARGET
6 Programmes

Training and Development (Onshore Employees) 

TARGET
20 Training Hours

ACHIEVEMENT
16.42 Training Hours

FY2025 TARGET
20 Training Hours

Corporate Social Responsibility

TARGET
6 Activities

ACHIEVEMENT
10 Activities

FY2025 TARGET
6 Activities

Turnover Rate (Onshore Employees) **

TARGET
≤ 15%

ACHIEVEMENT
13%

FY2025 TARGET
≤ 15%

Loss Time Injury Frequency Rate (LTIFR)

TARGET
0

ACHIEVEMENT
0.19

FY2025 TARGET
0

Total Recordable Incident Rate (TRIR) 

TARGET
< 0.5

ACHIEVEMENT
0.77

FY2025 TARGET
< 0.5

Incident Related To Bribery And Corruption 

TARGET
0

ACHIEVEMENT
0

FY2025 TARGET
0

** Note: To align with GRI, the “Retention Rate” is renamed to “Turnover Rate” and the target 
is reflected accordingly
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GRI Content Index
GRI 1: FOUNDATION 2021

Statement of use Miclyn Express Offshore has prepared this report with reference to the GRI Standards, 
where applicable and relevant, for the period of 1 July 2023 to 30 June 2024.

GRI 1 used GRI 1: Foundation 2021

GRI 2: GENERAL DISCLOSURES

Disclosure Page / Reference

2-1 Organisational details 6

2-2 Entities included in the organisation's sustainability reporting 2

2-3 Reporting period, frequency and contact point 2

2-4 Restatements of information Not applicable

2-5 External assurance 2

2-6 Activities, value chain and other business relationships 6

2-7 Information on Employees 18 - 19

2-9 Governance structure and composition 28

2-11 Chair of the highest governance body MEO Website

2-15 Conflicts of interest MEO Website & 29

2-22 Statement on sustainable development strategy 4

2-23 Policy commitments MEO Website & 
28 - 30

2-26 Mechanisms for seeking advice and raising concerns MEO Website & 29

2-28 Membership associations 8

2-29 Approach to stakeholder engagement 9 - 10

GRI 3: MATERIAL TOPICS

3-1 Process to determine material topics 12

3-2 List of material topics 12

3-3 Management of material topics 12 & 32

GRI 205: ANTI-CORRUPTION

205-1 Operations assessed for risks related to corruption 29 - 30

205-2 Communication and training about anti-corruption policies and procedures 29 - 30

205-3 Confirmed incidents of corruption and actions taken 29 & 32

GRI 302: ENERGY 2016

302-3 Energy intensity 14 - 15

302-4 Reduction of energy consumption 14 - 15

GRI 305: EMISSIONS 2016

305-1 Direct (Scope 1) GHG emissions 14

305-2 Energy indirect (Scope 2) GHG emissions 14

305-4 GHG emissions intensity 14

305-5 Reduction of GHG emissions 15

GRI 306: EFFLUENTS AND WASTE 2016

306-3 Significant spills 16

GRI 401: EMPLOYMENT 2016

401-1 New employee hires and employee turnover 19 & 32

GRI 403: OCCUPATIONAL HEALTH AND SAFETY 2018

403-1 Occupational health and safety management system 22 - 24

403-2 Hazard identification, risk assessment, and incident investigation 22 - 24

403-3 Occupational health services 22 - 24

403-4 Worker participation, consultation, and communication on occupational 
health and safety

22 - 24

403-5 Worker training on occupational health and safety 22 - 24

403-7 Prevention and mitigation of occupational health and safety impacts directly 
linked by business relationships

22 - 24

403-9 Work-related injuries 22 - 24

GRI 404: TRAINING AND EDUCATION 2016

404-1 Average hours of training per year per employee 32

404-2 Programs for upgrading employee skills and transition assistance programs 20 - 23

404-3 Percentage of employees receiving regular performance and career 
development reviews

20

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016

405-1 Diversity of governance bodies and employees 19

GRI 406: NON-DISCRIMINATION 2016

406-1 Incidents of discrimination and corrective actions taken None reported

GRI 418: CUSTOMER PRIVACY 2016

418-1 Substantiated complaints concerning breaches of customer privacy and 
losses of customer data

None reported
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Glossary
AED Automated External Defibrillator

ARC Audit Risk Committee

AWEA Asia Wind Energy Association

BCP Business Continuity Plan

BOD Board of Directors

CEO Chief Executive Officer

CFO Chief Financial Officer

COC Code of Conduct

COI Conflict of Interest

COO Chief Operations Officer

COP Conference of Parties

COSO Committee of Sponsoring Organisations of the Treadway Commission

CPR Cardiopulmonary resuscitation

CSR Corporate Social Responsibility

DOA Delegation of Authority

DPO Digitalisation Project Organisation

EFQM European Foundation for Quality Management

EPM Enterprise Performance Management

ERM Enterprise Risk Management

ERP Enterprise Resources Planning

ESG Environmental, Social, and Governance

FMS Fleet Management System

FY Financial Year

GHG Greenhouse Gas

GRI Global Reporting Initiative

HR Human Resources

HSQE Health, Safety, Quality, and Environment

IMCA International Marine Contractors Association

IMO International Maritime Organisation

ISO International Organisation for Standardisation

Kg Kilogramme

Km Kilometre

KPI Key Performance Indicator

KSA Kingdom of Saudi Arabia

LTIFR Loss Time Injury Frequency Rate

MASCI Management System Certification Institute

MEO Miclyn Express Offshore

NGO Non-governmental organisations

NRC Nomination and Remuneration Committee

OE Operational Excellence

SDG Sustainable Development Goals

SWA Stop Work Authority

tCO2e Tonnes of carbon dioxide equivalent

TRIR Total Recordable Incident Rate

UAE United Arab Emirates

UN United Nations
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Contact Information
Miclyn Express Offshore Pte Ltd
1 HarbourFront Avenue
#04-11/13 Keppel Bay Tower
Singapore 098632
Phone: +65 6545 6211

Fax: +65 6820 0167

Email: sustainability@meogroup.com (Attn: Phua Gin Yew)

Website: www.meogroup.com
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